
Community Task Force 
Finance Subcommittee Summary 

February 15, 2011 
 
Attending:  Robert Horney, Melissa Baer, Richard Mountsier, 
Cody Kahoe, Cara Kraus, Lisa Kraus, Michelle Trostle, Janis Macut, Ron Miller, Brad Bixler, 
Lee Swinsburg, Brian Booher, Ken Bowman, Doris Funk, Robert Holbrook, Debbie Bayura, 
Erica Eshelman 
 
Agenda: 
Definition and explanation of the role of the Finance Committee especially in relation to 
the Enrollment Committee 
Review the intended recommendations to the Board 
Discussion of any other committee recommendations 
 
Items Discussed: 
There was a lengthy discussion about the role of the Finance Committee in relation to the 
role of the Enrollment Committee.  It was explained that the Enrollment Committee was 
established because many of the subcommittees were finding that they were discussing 
various portions of enrollment.  For that reason the Enrollment Committee was established 
and the Finance Committee is charged with looking at the efficiencies and effectiveness 
of the district programs.  The Finance Committee is responsible for ensuring that funds are 
spent appropriately. 
 
The topics for Board recommendation that were discussed consisted of: 
Cafeteria – It was decided that student lunch prices should increase by $.15 and teacher 
lunch prices by $.25.  Raising lunch prices will be required under the new Federal 
legislation. This could decrease participation but might also increase total revenue. 
 
Standard Lunch Option – For students who consistently do not bring a lunch and have no 
money in their lunch account is was decided that it would be fair to offer them a 
standard lunch option instead of a full lunch.  It was decided that the standard option 
should be a box of Cheerios, Apple and Milk.  There is now a formal policy that students 
will still get the one free lunch if a parent forgets to fund the lunch account or the student 
forgets their packed lunch and does not have money in the lunch account. 
 
Grant Writing – An idea of enhancing revenue via grants written by interns was discussed. 
This would give college students great opportunities to enhance their skills while directly 
benefiting student programs, energy savings, and many other potential areas.   
 
One local college was contacted before the Feb. 15 meeting.  Internship opportunities 
are available and the district could work with Career Services for the program.   There 
was discussion about who would be responsible at the district to supervise an intern.  The 
School Improvement Officer, Michelle Trostle, would oversee and supervise the work.  
Interns could be assigned to building principals.  Additionally, people attending school 
for their principal certification should be required to do some grant writing. 
 
It was decided that the district should move forward with a Grant Writer Intern Program.  
Four local colleges should be contacted, a selection and interview criteria should be 
established.  It is also recommended that the district use the Strategic Plan to prioritize 
which major areas should be the concentration. 
 



 
Volunteer Program – We again reviewed places where volunteers could be used, and 
the cost benefits of the program.  Some areas that were discussed: 

• Non instructional aid positions 
 currently 56 on staff 
 2009/10 salaries paid were $251,610.50 
 2009 West Chester School District (program started as goodwill measure)  
  140 people on the volunteer list (volunteers pay for clearances) 
  75 received rebates of $560 for at least 70 hours ($42,000 in total) 
• Sporting events 

 ticket takers 
 clean up to reduce overtime 

• Grant Writers 
 Retired educators (teachers/administrators) 

• Different Programs in the State that the district should research and model 
 West Chester 
 Pottstown 
 Pleasant Valley 

 
It was decided to move forward with looking into it.  The committee would recommend it 
and then allow the area that would be supervising it to decide on the specifics. 
 
Staff Overtime – There must be efficiencies found in each area of the budget so that the 
most amount of money can be freed up for student programs.  The committee discussed 
that only the minimum amount of overtime should be allowed and approved.  If daily 
overtime is being approved then an audit or job tracking must be done to discover why 
the OT is being charged daily.  The committee also discussed the possibility of a modified 
work schedule when OT is needed on Saturday. 
 
Copy Shop – Inefficiencies of the current system were discussed. Further information will 
be gathered by the Administration.   It was decided that the cost effectiveness of the 
Copy Shop should be researched, it is a necessary function? 
 
Reduce paper and postage usage – There is a lot of paper that is sent home directly with 
students (monthly calendars, progress reports) or mailed to their homes.  District should 
use the calling and e-mail system to reduce paper and postage.  District will be 
implementing a new calling system at the end of the school year which should be able 
to address some of these concerns.  It was suggested that we also call and e-mail in 
Spanish.  Additionally, it was discussed that the staff at the schools themselves get a large 
amount of paper information (holiday greeting card printed on card stock).   
 
Staffing/Pay Raise Freezes – We discussed that since approximately 65% of the budget is 
for salary and benefits that the only way to achieve real year-over-year savings is 
through the reduction of staff positions.  The district should take a close look at ALL 
positions to determine if they are necessary and if the job description goals are being 
met. 
 
Medical ACCESS – There were a number of people formerly from the special education 
committee who wanted to explore the Medical ACCESS program further.  It was 
decided to recommend a push to increase involvement in the program by having a link 
on the website to explain it in parent friendly terms.  One idea is to have a  few parent 



videos spotlighted so that others do not feel that they will lose other benefits if applying 
for the program. 
 
Corporate Sponsorship 
 
Reduce the number of students placed outside the district 
 
Explore retirement incentives 
 
Reduce Summer Academy days 
 
Central Storage area for educational materials 
 
Activities Fees/Coaches Salaries 
 
Next Meeting: 
March 21, 2011 
 
 
 
 
 
 
 
 
 
 


