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In attendance:  Ed Hine, Erica Eshelman, Nancy Cicak, Lori Mitzel, Cara Kraus, 
Cindy McLaughlin, Lisa Kraus, Brad Bixler, Cody Kahoe, Joelle Cicak, Joy 
Fleming, Robert Holbrook 
  
  
* Dr. Holbrook looked into our textbook questions regarding negotiating the cost 
of text books.  He reported back that Dr. Lay informed him that we do negotiate 
textbooks.  For example, Houghton-Mifflin reading textbooks and materials would 
normally cost 1.2 million dollars and the district pays approximately 400,000 
dollars. 
*Dr. Holbrook suggested that instead of buying additional text books, why not 
look into offering disks and allowing students to turn in textbooks and have a disk 
instead.  He is going to have his math staff survey their students and see how 
many of them would be willing to use a disk instea of a text book. 
  
Mrs. Michelle Trostle was in attendance to answer some of our questions from 
our last meeting.    
Cyberschool:  Mrs. Trostle informed us that Central Dauphin has teamed up 
with the IU as a part of CAOLA (Capital Area On Line Association).  Our district 
now has the ability to offer Cyberschool to our own students.  This enables the 
district to save money by educating our own students instead of paying for them 
to attend outside cyber schools.  They hope to expand this opportunity to bring 
more students back to our district.  CDSD currently has one teacher who teachs 
half a day in a traditional classroom and half a day with the cyberschool program. 
Technology:  We curently have the technology to have webinars and the 
administration is looking to build this into the course curriculum for next year. 
Grant Writing: Mrs. Trostle is our district grant writer.  This is one of her many 
responsibilities and she estimates that she spends about 5% of her day on grant 
writing.  Since she has started in July, CDSD has received a 2.1 million dollar 
school improvement grant for CD East High School. 
  
Tasks for next meeting: 
Dr. Holbrook will get us a copy of the secondary education line by line 
budget.  This will give us the opportunity to see where the money is 
allocated.  He will also give us an idea of how many students in his middle school 
would be willing to use a disk as opposed to a text book. 
  
Mrs. Trostle will investigate the the number of grants that we have been 
awarded.  She will also look into grant possibilities for tutoring. 
  
  



The committee will look into seeing the benefits of going to a 9 year cycle of 
buying certain textbooks instead of the current 6 year cycle. 
Also, we will investigate whether it would be beneficial to hire a full time grant 
writer. 


