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 Summary of Secondary Committee 
 
October 4, 2010 
 
From:  Cindy McLaughlin and Robert G. Holbrook Ed.D. 
 
We met in Room 114 and proceeded with Introductions, a reading of the Suggested Community 

Agreements, a review of West Chester’s Secondary Committee Report, a review of the reporting form and 
held a general brainstorming session.  The following topics were raised and discussed: 

o The possibility of purchasing on-line or CD copies of textbooks as opposed to 
hardback copies 

o Does the district negotiate the price of the textbooks 
 

o How much money is spent on classroom materials-pencils, paper, composition 
books, etc 

 
o Does the district have a full time Grant Writer?  If so, at what cost? 

 
o How much money does the district presently receive in grants? 

 
o What grants does the district presently receive? 

 
o How much of the grant money encompasses the curriculum and the district? 

 
 

o What is the cost of copying materials for ‘English’ in grades K-5 and how much is 
spent on consumables for the same class as opposed to the cost of a hardback 
copy/online text/Disc? 

 
o What is the cost of Learning focused Schools on the District?  Is it necessary? 

 
o Can the work study program be expanded to reduce the number of students taking 

regular classes in the high schools-possibly reducing the teaching staff? 
 

o What is the cost and purpose of 4-sight testing and is it necessary? 
 

o What would be the possible savings and effectiveness if the district would combine 
the high schools into a 9-10, 11-12 configuration (pairing)? 

 
 

o What is the cost of installing Web based classrooms or on-line learning or combining 
classes between schools to better utilize staff?   

 
o Look into the cost saving of establishing a webinar system to allow schools with a 

small number of students signed up for the course to take the class. 
 
The next meeting will focus on the textbook and technology aspects of the topics that were raised. 



 
 
 
 
 
 

 
 
 
 


