
District Task Force: Technology Sub committee 

Notes from Wednesday, November 10, 2010 

In attendance: Dennis Neill, Georgia Smee, Mark Gusic, Bob Pendrak, Lee Swinsburg, Jerald 

Yingst, Alan Rathbun, Debbie Bayura 

Reviewed expenditures and revenue sheets: reviewed the different topics 

o SAS does not have lesson plans in all areas. May be able to use it for reading 

and math and eliminate text books. 

o Reducing the amount of printed material will result in some savings. 

o We can look into sending more items electronically. We still need to do a 

survey of students and parents to find out how many have computers and 

internet access. 

o Some interest in open source software.  We currently pay $40 for each new 

office license when we install it on a new computer. 

o Went over revenue generation: revisited idea of looking for best deal from 

either Verizon or Comcast 

Reviewed elementary and secondary budget: most of what we have on the budget is to 

maintain what we currently have. 

Energy savings paid for new flat screen monitors 

Do we still have to use digital world book? That would save $10,000 

Are there any ways to substitute in the columns of the budget? We are pretty lean already.  

Hold teachers responsible for their printing, this will cut cost of copying. 

We don’t replace inkjet printers when they break. We are trying to reduce amount of printers 

and replace with more efficient printers. 

Please review the budget and then email Matt with any questions. 

The network things are pretty much in place. 

We need to look at big ticket items- what can we offer the students here so that they don’t go 

to cyber charter school?  What can we do to get some of those students back?  Offer our own 

cyber schools. Look at the model in Altoona.   Norm Miller was principal of Central PA Digital 

Learning Foundation. 

o Number of students in cyber schools/charter schools?  



o How much does it cost to send student to cyber charter as opposed to 

regular student? 

o Somewhere in PDE documents?  How much are we are spending on each 

student. 

o Cyber schools? Do they have to be in the state of PA, or just licensed in 

PA? 

Consensus is that we don’t have that much that we can cut in the technology budget.  We 

should be looking at where we can get extra funds to put more technology into the 

classrooms. 

 

 

 

 

 


