
Task Force Committee meeting summary 

Technology sub- committee meeting, 

October 6, 2010 

Introductions 

In Attendance:  Matt Sinopoli, Mark Guise, Tim Osborne,  Debbie Bayura, Lee Swinsbury, Alan 

Rathbun, Georgia Smee, Glenn Cermak, Deb McKenna, Justin Warren, and Gerald Yingst 

Protocol: keep these meetings informal 

Information Technology Services Department overview: 

 26 employees 

 Client services, Ops/Network Services/Systems Support  

 Help desk is in-house this year 

 District initiatives 

 Support for :Audio/visual, CATV, Telecommunications, Servers, networking & infrastructure, 

Application, Assist with building access control & security, Workstations & laptops, Software 

 Technology training 

 District technology committee 

 27 locations 

 Client Services- support end users 

 Technology systems support- support all administrative systems 

 Operations/ Network Services/Operations, network services, telecommunications 

 Help desk stats- 2010- Present- 3027, average of about a week to close a ticket 

 Current projects: shared the list of current projects: we are at a crossroads with current 

equipment, some things need to be replaced, how do we do this?  We replace computers at @ 

600-800 per CPU. We use virtualization, but use the free versions.  Most of our servers are HP 

servers.  Power save feature will allow us to shut down all computers each night.  Teachers are 

currently shutting them off at the end of the day.   RFP is going out in the spring for copiers.  

Trying to determine value function for printing for each employee.  Process of upgrading to 

Exchange 2010. This is the first year we are going with student email accounts in secondary.  If 

the availability of wireless  is there, why not let students bring their own computers to class.  

 Future projects: smart boards, technology integration, technology replacement, distance 

learning, efinancePlus upgrades, wireless initiative, disaster recovery plan, electronic student 

registration 

 Technology budget: total $1,778,379.97 (telecommunications, administrative technology, 

elementary technology, secondary technology) 

 We purchase software Microsoft software as we  need it. 



Questions 

What kind of services does the IU provide? 

 Internet, web filtering, support Moodle, we pay for amount of disk space we use for Moodle, 

Matt will get information to other supports.  We get consortium price for things like United 

Streaming. We pay $500 per building, but would be double that cost if we did not go through 

the IU. 

Susquehanna redid contracts with Verizon. Do we have something like that? 

 We use Erate program- goes back to schools and libraries- last year we were 52-53% erate based 

on free and reduced lunch.  100MB connection to the IU.  We are doing VOIP between 

buildings. 40 MB internet bandwidth through the IU.   

What do you generate with the E Rate?  

 Comcast bill is discounted.  We pay approximately $ 8700 per month. Cell phones handled by 

buildings and grounds.  Cell phone bill are around $7000 per month.  Probably removing  

around 30 cell phones.  We get money back on the plain old telephone  lines. Student email is 

free, but pay for the archiving.  ($12,000 per year).  Use the emails to communicate with the 

teachers. The more we go electronic to get away from paper.  Trying to get away from 

homework hotline and putting it into  the home access center (HAC).  

Where does the technology budget rate?   

 Matt will find out. 

 

West Chester Technology Findings: 

Downgrade apple support: we don’t have an Apple agreement. 

Implement electronic time card program- custodial, cafeteria, transportation: not sure it is cost effective 

Lease Microsoft office software- they were leasing the subscription 

Decrease webmasters – we don’t pay ours 

Require that all salaries be paid by direct deposit- we already do that 

Response time for servers (next business day response) - we can look at that. We can look at our CISCO 

contract. We use CISCO switches.  HP switches come with lifetime contract. 

Implement print ware software- we can look at that 



We may be able to cut from supply budget, look at what we can cut 

Competitors for telephone maintenance- we don’t have a maintenance contract 

Eliminate printing of report cards and IPR’s –  

West  Chester had a approximate $340,000 savings – with these cuts- 10%  

Discussion 

There are opportunities to work with companies to get computers for students.  

Matt will send more budget information to the group.  A lot of what West Chester has done, we have 

done or are in the process of doing.  New company to buy supplies from at a 30% discount and they will 

service printers for us.  We are saving on our supplies, and on repair costs.  We are trying to consolidate 

the printers we do have. 

We can look at the various contracts that we do have.   

We really need more money for technology(technology is already underfunded). 

We can save, but question comes down to the impact.    

We do have a Foundation- last 2 years the donations have been low. There are a lot of small level 

donations. The district makes a $10,000 donation to the Foundation. 

When people give, they give to something that touches their heart.  Hit up a company for a donation 

when the contract is new, better chance for donations. The foundation is dormant right now, but going 

to be resurrected.  Maybe we could tap into the foundation for help for technology.  Discussion about 

how to get the foundation to be more viable.  Tap into the alumni association.  Glenn Cermak can get 

the end of year funds statement. 

We don’t have a formal disaster plan.  Do we have a plan to notify personnel in buildings? Use different 

codes to alert staff.   

Students in cyber Schools- board approved CAOLA at the last board meeting.  Maybe we can get 10-15% 

of the students back. Down the road we hope to take it back and make it in-house. We do pay for 

student laptops and curriculum.  We may be able to offer classes to students when it can’t be supported 

in a particular building. 

NJPA- non profit  

 

Action items for next meeting 

Budget 



Time card budget 

 

 

 

 

 

 

 

 

 

 

 

 


