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INTRODUCTION 

 

The West Chester Area School District organized a volunteer Community Budget Task Force in 

September, 2009.  Its goal was to study the district’s budget to find ways to reduce the 2010-11 

school year budget by at least $4.9 million while having a minimal impact on the classroom.  

The task force is comprised of parents, staff, community members, board members, students, and 

administrators.   If the school district did not reduce the budget by $4.9 million, we would be 

operating with a revenue shortfall.   

The Task Force was charged with identifying the types of educational programs they want and 

are willing to support, in part by evaluating expenses and revenue surrounding the district’s 

current spending outline.  The Task Force was asked to find at least $4.9 million in sustainable 

savings and/or revenue.  Because it was asked to identify sustainable savings, its focus was on 

the operational budget, comprised of reoccurring costs, and did not focus on capital budget, 

comprised of items that are one-time costs like building maintenance and repairs.  All findings 

had to comply with state and federal mandates and had to include an impact analysis. 

The Task Force consisted of 156 people, who met four times from September through 

November, 2009.  They spent an equivalent of more than 1600 hours reviewing the district's 

programs, services and finances. In addition, two community meetings were conducted, one in 

September and one in November, to provide updates on the progress of the work of the task 

force.  More than 375 community members attended those meetings. 

Seven sub-committees were formed to review the district’s finances in the areas of:  Elementary 

Education Programs and Services, Extra Curricular Activities, Energy and Facilities, Secondary 

Education Programs and Services, Special Education Services, Technology, and Transportation.  

Each sub-committee consisted of 16-26 volunteers and was given a financial target for potential 

sustainable reductions.   That target represented a 3% reduction in each of the respective sub-

committee areas. 

The entire report includes findings for reductions in the amount of $8,743,127 and findings for 

potential revenue enhancers in the amount of $370,264.  Each finding includes an impact 

statement which indicates some findings have a minimal impact, some have a moderate impact 

and some have a significant impact on programs.   



This report is non-binding and has been assembled to help the West Chester Area School Board 

and administration with balancing the budget for the 2010-11 school year.  As the school board 

reviews revenues and expenses, it can use the findings in this report as a way to analyze the 

impact of a reduction. 

All the minutes of the seven sub-committees and information presented to the community can 

found on the West Chester Area School District web site at www.wcasd.net.   The West Chester 

Area School Board is required by law to pass a balanced budget for the 2010-11 school year no 

later than June 30, 2010. 

 

HISTORY 

 
 

Why is the school district forming a budget task force? 

One of the goals for the West Chester Area School District is to better inform its community 

about major initiatives.  The superintendent, school board and administration want                                                                                                                                                

input from the community about the proposed budget for the 2010-11 school year.  With 

decreasing revenue and increasing demands on public school districts to do more, we are 

anticipating the need to reduce our expenses by about $4.9 million, or approximately 3% of our 

budget, in order to bring it into balance with our revenues. 

Why does the district need to cut $4.9 million from the budget? 

The state of Pennsylvania places a limit, known as “Act 1”, on the amount a school district can 

raise taxes without going to a voter referendum. It is anticipated that the Act 1 limit will be less 

than 3% for the 2010-11 budget. The slow economy has also had an impact on the assessed 

values of properties in the district, many of which having been successfully appealed, thus 

reducing the amount of revenue collected from existing real estate and transfer taxes. While 

revenues have decreased, demands for public education services have actually increased. Many 

students are registering from private and parochial schools to attend the public schools.  Our 

elementary school facilities are in need of upgrades and the demands to meet the challenges of 

federal laws remain in effect, despite this loss of revenue. With the mandates for services and the 

limits on revenue, we are anticipating a shortfall of revenue to meet expenses of $4.9 million, or 

nearly 3%. 

How will the board and administration use the committee’s report? 

The administration and school board want to hear from our community.  If we are not going to a 

referendum to ask for increases beyond the Act 1 Index, we will have some very difficult 

decisions to make with regard to the budget. The decisions made will affect students, taxpayers 

with and without children in our district, and the entire West Chester Area Community. 

Developing a budget is very complicated. The school board will have to make tough decisions 

when the final budget is adopted by June, 2010. Board members need to know the limits on tax 

increases as well as the expectations for services from our community before going into that 

process. 

http://www.wcasd.net/


WCASD COMMUNITY TASK FORCE 
 

 

 

Name  Committee 

Cheryl Ash Administrator Elementary Ed Prog/Services 

 Terri Clark Board Member Elementary Ed Prog/Services 

Donna Cooper Music Teacher Elementary Ed Prog/Services 

Emilio Cooper Parent Elementary Ed Prog/Services 

Ed Coyle Parent Elementary Ed Prog/Services 

Robert Fanning Parent Elementary Ed Prog/Services 

Theresa Finegan Librarian Elementary Ed Prog/Services 

Shelley Forman Parent Elementary Ed Prog/Services 

Ellen Gacomis Administrator Elementary Ed Prog/Services 

Ann Helion Administrator Elementary Ed Prog/Services 

Terri Heminway Teacher Elementary Ed Prog/Services 

Cate Hill Parent Elementary Ed Prog/Services 

Susan Huber Administrator Elementary Ed Prog/Services 

Beth Johnson Teacher Elementary Ed Prog/Services 

Deb Maccariella Parent Elementary Ed Prog/Services 

Ken Mangold Community Member Elementary Ed Prog/Services 

John Meanix Teacher  Elementary Ed Prog/Services 

Paige Merten Teacher, Parent, Resident Elementary Ed Prog/Services 

Andy Parker Parent Elementary Ed Prog/Services 

Tyra Quail Staff Elementary Ed Prog/Services 

Mark Reber Parent Elementary Ed Prog/Services 

Jessica Sahl Parent Elementary Ed Prog/Services 

Dana Seaman Parent, PTO President  Elementary Ed Prog/Services 

Rick Swalm Board Member Elementary Ed Prog/Services 

Carl Weir Parent  Elementary Ed Prog/Services 

Peter Adams Parent, Banker Energy & Facilities 

Scott Bailey Teacher  Energy & Facilities 

David Berman Parent Energy & Facilities 

Gary Bevilacqua Mechanical Engineer, Resident Energy & Facilities 

Barry Boose Ret. HVAC Eng., Resident Energy & Facilities 

Chris Burke Parent  Energy & Facilities 

Kevin Campbell Administrator Energy & Facilities 

Andrew DePasquale Parent Energy & Facilities 

Wayne Franco Facilities Mgmt Corp. Energy & Facilities 

Tammra Furbee Parent Energy & Facilities 

 Bob  Graham Resident Energy & Facilities 

John G.  Harron Resident Energy & Facilities 

Dianne  Herrin Parent/Practical Energy Solutions Energy & Facilities 

Michael Horan Parent  Energy & Facilities 

Brian Klimek Parent Energy & Facilities 

John Lister Architect Energy & Facilities 

John Matiia Resident Energy & Facilities 

Hal Ritter Staff Energy & Facilities 



WCASD COMMUNITY TASK FORCE 
 

 

David Sill Resident Energy & Facilities 

Roger Smith Resident Energy & Facilities 

Kendra South Parent Energy & Facilities 

Richard Thompson Resident  Energy & Facilities 

Dan Truitt Resident  Energy & Facilities 

Jen Anderson Parent, Booster President Extra-Curricular 

Steve Bitner Parent and resident Extra-Curricular 

Joe Buglio Staff  Extra-Curricular 

Sue Cornelius Administrator Extra-Curricular 

Dr. K. A. Crooks Parent, College Professor Extra-Curricular 

Michael Davison Resident  Extra-Curricular 

Ted Diehl Resident Extra-Curricular 

Joanne Donehower Parent Extra-Curricular 

Mike Graham Parent  Extra-Curricular 

Bob Marks Staff Extra-Curricular 

Ken McCormick Administrator Extra-Curricular 

Michaeleen Miller Parent Extra-Curricular 

Beth Pileggi Parent Extra-Curricular 

Maureen Quinn Parent Extra-Curricular 

Tom Rafter Parent Extra-Curricular 

Anne Rich Parent Extra-Curricular 

Jim Scanlon Administrator Extra-Curricular 

Sue Schneeman Parent Extra-Curricular 

Mike Short Parent Extra-Curricular 

Ester Smith Parent Extra-Curricular 

Jim Smith Board Member Extra-Curricular 

Sheri Von Urff Parent Extra-Curricular 

Jane Williams Grandparent and Resident Extra-Curricular 

Marc Bertrando Administrator Secondary Ed Prog/Services 

Christian Callahan Resident Secondary Ed Prog/Services 

Susan Carty Board member Secondary Ed Prog/Services 

Kate Crooks Student Secondary Ed Prog/Services 

Viviene Crooks Parent Secondary Ed Prog/Services 

Maureen Dages Parent, Teacher Secondary Ed Prog/Services 

Gus Faucher Parent Secondary Ed Prog/Services 

Linda Gale Parent Secondary Ed Prog/Services 

Andy Grear Staff Secondary Ed Prog/Services 

Shirley LeClerc Parent, Resident, Teacher Secondary Ed Prog/Services 

Cathy Logothetis Teacher Secondary Ed Prog/Services 

Barbara Marks Teacher Secondary Ed Prog/Services 

Barb McCormick Parent Secondary Ed Prog/Services 

M. Patrick Morgioni Student Secondary Ed Prog/Services 

Vince Murphy Resident Secondary Ed Prog/Services 

Mike Shoremount Staff Secondary Ed Prog/Services 

Steve Sobiecki Teacher Secondary Ed Prog/Services 

Ed Speer Resident Secondary Ed Prog/Services 
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Christina Valocchi Resident, Community Member Secondary Ed Prog/Services 

Christina Vetre Teacher Secondary Ed Prog/Services 

Ken Wells Parent Secondary Ed Prog/Services 

Heidi Adsett Parent Special Ed 

Alexandra Alexander Parent, teacher Special Ed 

Chris Barr Parent Special Ed 

Deb Bleecker Parent Special Ed 

Steve Catrambone Parent, Administrator Special Ed 

Carol Connolly Resident Special Ed 

Debbie Fell Teacher Special Ed 

Sigmund Fleck Parent Special Ed 

Joan Flynn Teacher Special Ed 

James Ford Parent Special Ed 

Jeanette Fox Parent Special Ed 

Kym Grosso Resident Special Ed 

Robyn Kelley Parent Special Ed  

Joan Krain Staff Special Ed 

 Tim Krushinski Administrator  Special Ed 

Steve Mulhollan Resident Special Ed 

Stephanie Pauls Staff, Parent Special Ed 

Maria Pimley Parent Special Ed  

Donna Ross Parent Special Ed 

Donna Ryan Staff Special Ed 

Lisa Samuel Parent Special Ed  

Fred Shipman Administrator Special Ed 

Debbie Smith Staff Special Ed 

Barb Sullivan Parent Special Ed 

Sue Tiernan Resident Special Ed 

Cheryl Whalen Parent Special Ed 

Barb Aitchison Resident Technology 

Niraj Barbara Parent Technology 

Tanya  Baxter Teacher and Resident Technology 

Jim Bell Parent Technology 

Thierry Bernard Parent  Technology 

Mike Brower Parent Technology 

Dennis Brown Administrator Technology 

Sean Carpenter Resident Technology 

Tracy Clark Teacher Technology 

 June Garwin Administrator  Technology 

Keith Hunsberger Parent, Business Technology 

David Kelly Parent Technology 

Deb Liczwek Parent, Community Member Technology 

Gail Tomassini Board Member  Technology 

Roseline  
Volney-

Sherfield 
Parent Technology 

Mark Wayland Parent  Technology 



WCASD COMMUNITY TASK FORCE 
 

 

Trish Barr Staff and Parent Transportation 

Andrew Cohen Teacher Transportation 

Jim Davison Board Member Transportation 

Ann Devine Parent Transportation 

Al Duncan Resident Transportation 

Mike Graban Parent Transportation 

Chris Gray Staff Transportation 

Christa Heyward Parent Transportation 

Steve Koblensky Parent Transportation 

Lisa  Mansueto Parent Transportation 

Barb Martz Krapf Bus Company Transportation 

Curt Massey Business Community Transportation 

Grace Matelyan Staff Transportation 

Jim McAssey Parent Transportation 

Laurie Micken On The Go Bus Company Transportation 

Sara Missett Administrator Transportation  

Suzanne Moore Administrator  Transportation 

Michele Porco Parent, staff Transportation 

Dennis Reiter Resident Transportation 

Debbie Ryan Krapf Bus Company Transportation 

John Scully Resident, Administrator Transportation 

Barb Shea Parent Transportation 

Matt Washlick Parent & Local Business Owner Transportation 

Joanne Yarnall Staff  Transportation 

Jack Hurd Administrator Ad Hoc 

Rob Partridge Communications Ad Hoc 



 

FINDINGS OF THE COMMUNITY BUDGET TASK FORCE SUB-COMMITTEES 

 

Elementary Education Programs and Services:  24 members 

Target:   $1,200,000 

Findings:  $2,116,000 

Co-chairs:  Mr. Mark Reber, Community Member; Mr. Andy Parker, Community Member; Ms. 

Cheryl Ash, Director of Elementary Education 

The Elementary Programs and Services Sub-Committee was tasked with identifying potential 

operational savings of $1.2 million.  They began work by reviewing all programs at the 

elementary level.  The committee reviewed what is taught, the mandates for programs, additional 

programs, class size and the elementary school budgets. 

Discussions took place around many elementary topics including: 

 Job responsibilities for each elementary area 

 Elementary grants 

 Elementary facilities use and fees 

 Elementary school building budgets 

 Class size guidelines 

 Comparison of the WCASD elementary level programs with seven other school districts 

 

After gaining an understanding of the elementary programming, committee members worked in 

subgroups to analyze the details and began to narrow the focus to make recommendations and 

create impact statements that would reduce the elementary budget with minimal impact on 

students.  During the final meeting, small groups of the committee each took one 

recommendation and reviewed and refined the impact statements which were then shared in full 

committee. 

The sub-committee included seven findings for a total of $2,116,000 in potential operational 

savings. 

 

Energy and Facilities Sub-Committee:  23 members 

Target:   $558,000 

Findings:  $1,000,000 

Co-chairs:  Mr. Pete Adams, Community Member; Mr. Gary Bevilacqua, Community Member; 

Mr. Barry Boose, Community Member; Mrs. Dianne Herrin, Community Member; 

Mr. John Lister, Community Member; Mr. Kevin Campbell, Director of Facilities 

and Operations 



 

The sub-committee was tasked with identifying potential sustainable savings of $588,000 from 

the 2010-11 year budget through expense reduction and revenue generation.  During the initial 

meeting, the Committee agreed to increase the goal to $1,000,000 from the Facilities and 

Operations Budget.  To accomplish this aggressive goal, the Committee divided into four smaller 

teams, meeting in sets of two on opposite weeks throughout the process, finalizing their 

recommendations as the full sub-committee at the last meeting.  The four teams consisted of the 

following: 

Utilities Team:  Efforts focused on current consumption, best purchasing practices and the 

creation of models to forecast future costs in the ever changing energy markets. 

Green Technology Team:  Worked with emerging technologies such as rain water harvesting, 

LED lighting, induction lighting, etc.  Additionally they investigated models for purchasing 

power with the Utilities Committee. 

Revenue Team:  focused analysis on maximizing financial return for Facility Usage of 

District facilities. 

Service Reduction Team:  worked mostly with internal recommendations from staff with 

regard to where savings could be obtained with minimal impact to the integrity of the 

classroom.  Many of the recommendations from this committee were focused on Grounds 

Services.  

Additionally, the Revenue Team members along with specific individuals from other committees 

have agreed to continue the progressive work to finalize the model for revenue generation and 

align required policy changes. 

In conclusion, the Energy & Facilities Committee is recommending 21 cost reduction ideas and 

two revenue generating ideas for the Board’s consideration.  The Sub-Committee has also 

provided a contingency list of items for future consideration and analysis.  These lists appear in 

an appendix in this report. 

 

Extra Curricular Activities Sub-Committee:  22 members 

Target:   $120,000 

Findings:  $210,093 

Co-chairs:  Dr. K.A. Crooks, Community Member; Dr. Jim Scanlon, Superintendent 

The Extra Curricular sub-committee reviewed all extracurricular activities as well as extra 

supplemental contracts for staff.  Supplemental contracts are stipends paid to staff for coaching, 

supervising student activities or clubs beyond the regular school day. 



 

The Subcommittee was charged to reduce the burden on the FY 2010-11 budget by at least 

$120,000.  The reductions could include elimination of full or part-time positions (although the 

amount of salaries or salary supplements could not be altered due to previous labor agreements) 

as well as elimination, reduction of alteration of any or all extracurricular activities.   

The co-chairs agreed that all suggestions forwarded by the subcommittee members would be 

heard and evaluated on merit and impact.  Several of the suggestions were considered to have too 

serious a potential of an impact, while the rest were placed in one of three categories relating to 

impact on existing educational activities and goals: minor, moderate, and significant.   

A considerable amount of time was spent reviewing activity fees as a revenue source.  The group 

did not include the activity fee as a finding because it did not come to consensus about how to 

implement it, nor did it conclude accurately what the revenue would be due to the impact on 

booster fund raising, collection costs, etc.  This does appear as an appendix to the report. 

The sub-committee included 12 findings in its report for a total of $210,093 in operational 

savings. 

 

Secondary Education Programs and Services:  21 members 

Target:   $1,800,000 

Findings:  $2,915,913 

Co-chairs:  Mr. Gus Faucher, Community Member; Dr. Marc Bertrando, Assistant 

Superintendent 

Tasked with locating $1.8 million in reductions, the secondary education programs and services 

sub-committee was represented by parents, students, community members, and teachers.  In 

order to engage this collective in the work of locating and articulating opportunities for savings, 

it began with a broad overview that detailed the multitude of areas within secondary education.  

This overview was organized into three main sections:  core areas, unified arts, and additional 

programming. 

  

After gleaning an understanding of the overall, secondary programming, committee members 

selected a subgroup that represented one of the three main sections that structured the initial 

meeting.  The sub-groups then started the process of analyzing details and posing clarifying 

questions that framed future discussions.  Subsequent meetings saw the sub-groups narrowing 

their focus in order to target specific cost savings ideas.  It was during the last two meetings that 

each sub-group created and shared impact statements. 

 

The sub-committee included 15 findings for a total of $2,915,913 in operational savings. 

 
 

 

 



 

Special Education Services:  26 members 

 

Target:   $430,000 
 

Findings:  $1,005,000 

 

Co-chairs:   Mr. Sigmund Fleck, Community Member; Mr. Fred Shipman, Acting Director of 

Pupil Services 

The work of the Special Education Services Sub-committee began with a broad overview of 

programs and services in special education to heighten awareness of lay committee members.  

The newly adopted organizational chart and line/staff relationships were shared.  Similarly, the 

West Chester Area School District relationship with the Chester County Intermediate Unit and 

Pennsylvania Department of Education, Approved Private Schools were discussed. Data was 

distributed and discussed regarding costs of these programs. 

 

The Committees analyzed enrollment figures; major cost centers; number of staff; ten school 

district comparison of staff to student ratios; jobs descriptions; legal fees; alternative education 

costs; contracted services; revenue streams (i.e., Medical Assistance), and other operational 

costs.  During the third and fourth meetings, the committee divided into smaller sub-committees 

to detail and recommend cost reductions/revenue enhancements.  Impact statements were written 

for each finding. 

 

The sub-committee included six findings for reduction in expenses of $1,005,000.  
 

 

 

Technology Sub-Committee:  16 members 

 

Target:   $130,000 

 

Findings:  $345,991 

 

Co-chairs:  Mr. Keith Hunsberger, Community Member; Dr. June Garwin, Director of 

Technology 

 

Members of the Technology Sub-Committee had a wide range of backgrounds and experience as 

well as a wealth of technical expertise. The sub-committee’s first challenge was to understand 

the infrastructure, applications, and use of the district’s technology resources.  The committee 

then began to dissect various expenditure categories, initially focusing on software and support 

contracts. Opportunities for incorporating open source or freely shared software were discussed 

at length.  District staff members clarified how the various technology changes might impact 

students and teachers. The group narrowed the list, eliminating those items that would not result 

in budget savings.  

The sub-committee also looked at future potential savings by reviewing technology trends that 

might impact the district in two to five years. The committee members thought that the district 



 

should begin analyzing the benefits of electronic textbooks and online education. Of particular 

interest was how to structure future teachers’ contracts to allow for online teaching while 

maintaining rigorous, high quality courses.  

The sub-committee identified 12 finding s for a potential operational savings of $345,991.  It 

also identified a long-term finding with the potential to save between 25% and 50% in text book 

costs, that appears in the appendix of this report. 

 

 

Transportation Sub-Committee:  24 members 

Target:   $420,000 

Findings:  $1,150,000 

Co-chairs:  Ms. Barbara Shea, Community Member; Mr. Matt Washlick, Community Member; 

Dr. Suzanne Moore, Director of Business Affairs 

The Transportation sub-committee began with providing information to the committee members 

to increase their understanding of the federal and state mandates, school district policies and the 

impact on transportation costs.  Other areas reviewed were: the calculations for the transportation 

state subsidy formula; transportation carriers’ contracts and monthly bill calculations; public and 

nonpublic bus routes, walking routes and ride times; and, statistics on the public, nonpublic and 

special education school locations, student enrollments, bus fleet, bus stops, bus capacity 

utilization and costs.  

In order to reach the task force’s $420,000 transportation savings target, the sub-committee 

established a goal to eliminate 10 to 12 buses from the District’s transportation operations in the 

2010-11 year.  The crucial factor in the decision to eliminate buses was that the majority of them 

were not being filled to capacity. Three separate groups were formed to find ways to reduce the 

bus fleet: 

 

1. Public school bell schedules  

2. Bus stop consolidation  

3. Non public school ride times (including transfer points).  
 

Each group considered: 
 

1. Reconfiguring public school bell schedules 

2. Consolidating bus stops and increasing student walking distances 

3. Changing routes and increasing the use of transfer points for nonpublic schools.   
 

The findings of this committee should result in improved bus capacity utilization and exceeded 

the committee’s goal by reducing 12 public school buses and 11 out-of-district non-public school 

buses from the District’s fleet – a total reduction of 23 buses. 

The report includes nine findings for a potential operational savings of $1,150,000. 



 

 

 

 

 

 

A more detailed explanation for each of the 

Community Budget Task Force findings is 

included in this section of the report. 

 

  



 

 

 

 

 

 

 

 

ELEMENTARY 

COMMITTEE FINDINGS 



COMMUNITY TASK FORCE 

Elementary Committee Findings 
 
 
Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on Other 

Areas 

To reduce the 2010-

2011 curriculum 

proposals from 

$1,266,000 to 

$650,000. 

 

 

$616,000 

 

This allows for the following: 

• More time for committee work to 

review/pilot/research reading materials for a new 

core program at the elementary level. 

• No more than two subject area changes for 

classroom teachers during a year. 

• Allows for elementary to continue to move forward 

in all areas. 

 

 

• Less new curriculum to be taught for each 

classroom teacher for any given year. 

• Two (2) years to buy math books for grades 4 

and 5 if the committee finds a book to support 

the Math Investigations.  

• Two (2) years to finish the science kits and 

resources to support additional science units. 

• Slower implementation of the new social 

studies curriculum. 

• More thorough training in areas of change 

before adding additional areas of change. 

 

To reduce the 

number of 

Literacy/Math 

Resource Teachers 

(coaches) from a 

total of 15 to a total 

of 10.  Every 

elementary school 

would have one (1) 

coach not specified 

as a math or literacy 

coach but as a coach 

for best practices for 

all subject areas. 

 

$335,000 Reducing the number of Math/Literacy Coaches from 

15 to 10 will result in a $335,000 savings while also 

allowing for one coach at each elementary school. 

 

The information below shows how the WCASD 

compares to nearby school districts based on 

size, number of coaches employed, and current 

achievement on 5
th

 grade math and reading 

PSSA. 
District # of 

Elem 

Schools 

Number of 

Math/Literacy 

Coaches 

5
th

 

Grade 

2009 

Math 

PSSA 

% of 

Advance

d & 

Proficie

nt 

Students 

5
th

 Grade 

2009 

Reading 

PSSA 

% of 

Advanced 

& 

Proficient 

Students 

WC 10 10 math/ 5 shared 

literacy 

90% 86% 

Dgtn 10 0 math/0 literacy 83% 86% 

GV 4 1 math/soc.st. 

1 literacy/science 

88% 88% 

OJR 5 1 math/1 literacy 85% 86% 

TE 3 (K-4) 

2 (5-8) 

0 math/1literacy 85% 83% 

 

Note: Most demographically similar to WCASD 
 

• Since the addition of a Math Coach in each 

elementary building, and a shared Literacy 

Coach in 2 elementary schools, student 

achievement levels in the WCASD have 

increased over the past 6 to 7 years. A staff 

 



COMMUNITY TASK FORCE 

Elementary Committee Findings 
 
 
Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on Other 

Areas 

reduction in these areas may adversely 

impact maintaining, or improving, present 

student achievement levels. 

• Reducing the number of Math/Literacy 

Coaches reduces expertise in the specific 

subject areas of reading/writing and math.  

• Reducing the Math Coach eliminates specific 

math instructional support for teachers and 

the possibility of providing individual student 

math support. The Math Coach is the only 

math support that exists for both teachers and 

students. 

• Large investment of time, training, and 

money spent on new math program may be 

negatively impacted – currently in our 2
nd

 

year of a 3-year math implementation plan 

• The role of the reading specialist will need to 

be redefined as each elementary building has 

a reading team (2.5 – 3.0 reading specialists) 

to address the literacy needs of students and 

teachers.  

• Reduced time for embedded professional 

development in literacy and math instruction 

- coach to model lessons in classrooms, co-

plan and co-teach lessons with classroom 

teachers, and work with teachers to 

differentiate instruction to meet the needs of 

all students. 

• Reducing from 1.5 to 1 resource 

teacher/coach per building will reduce face-

to-face time with, and the possibility of, 

coaches working with students. 

• Teachers work with one coach for all content 

areas versus two different coaches. 



COMMUNITY TASK FORCE 

Elementary Committee Findings 
 
 
Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on Other 

Areas 

To reduce the 

number of ELL 

instructional 

assistants from  

10 to 5. 

 

 

$165,000 

 

In comparison to surrounding school districts, West 

Chester elementary schools have a greater number of 

ELL instructional assistants.  We can do an efficient 

job (based on need) with fewer ELL instructional 

assistants.   

 

Seven districts surveyed:  

 

Downingtown (10 elem sch)      2FT/2PT 

North Penn (13 elem sch)          a few shared 

Council Rock (10 elem sch)       0 

T-E (5 elem sch)                          0 

Unionville (4 elem sch)               0 

OJR (5 elem sch)                          0 

Great Valley (4 elem sch)           0 

West Chester (10 elem sch)       10 

• Share instructional assistants at the 

elementary buildings based on need. 

• Reduced classroom support for ELL students. 

• Fewer opportunities to help ELL students 

with homework. 

• Less direct instructional time for ELL 

students because the ELL teacher will need to 

do more classroom support for the ELL 

students. 

• Fewer community outreach opportunities. 

• Five (5) of the ten (10) instructional 

assistants are bilingual – they do translating 

for IEP meetings, greet families, make phone 

calls, help with parent conferences, etc. 

• Travel between buildings takes time and 

costs money. 

• One ELL instructional assistant is a Chinese 

interpreter. 

• Increased need for InterpreTalk. 

• ELL instructional assistants are a great 

support to the schools with the EDK program 

due to the number of students who speak 

Spanish in these kindergarten classes. 

 

To reduce the 

number of library 

assistants and office 

assistants from 10 

library assistants and 

10 office assistants to 

10 assistants that are 

.5 library and .5 

office assistants. 

 

$330,000 

 

The human element of this recommendation makes this 

decision difficult.  The belief is that both positions 

could be effectively performed by one staff member 

through efficient site-based management.  This 

reduction seems to be one of the least disruptive ways 

to reduce the budget by $330,000 annually. 

 

• Reduced office and library support. 

• Diminished effectiveness of the flexible 

library program. 

• Less time offered for students to check out 

books. 

• Increased need for parent volunteers in the 

library. 

• Security in the office could be compromised 

with reduced office help. 

• Overall office efficiency could be 

compromised. 

• Reduction would lead to an increased work 

load on the office secretary. 

• A budget reduction of $330,000 annually. 

 



COMMUNITY TASK FORCE 

Elementary Committee Findings 
 
 
Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on Other 

Areas 

To reduce the 

number of guidance 

counselors from  

10 to 5. Each 

elementary school 

would go from  

1.0 to .5. 

 

$335,000 

 

WCASD had guidance counselors split between 

elementary buildings approximately 10 years ago and it 

worked then.  WCASD has other resources that may 

overlap in the positions of caseworkers and gifted 

teachers.  Although six (6) of the other seven (7) 

districts surveyed have 1.0 FTE per building, Council 

Rock School District is able to support students with 

five (5) guidance counselors for the ten (10) 

elementary schools.   
 

Seven districts surveyed:  
 

Downingtown (10 elem sch)   1 per bldg 

North Penn (13 elem sch)       1 per bldg 

Council Rock (10 elem sch)    5 total 

T-E (5 elem sch)                       1 per bldg 

Unionville (4 elem sch)         1 per bldg/2 in lgst sch 

OJR (5 elem sch)                      1 per bldg 

Great Valley (4 elem sch)        1 per bldg 

West Chester (10 elem sch)     1 per bldg 

• Reduction would mean a .5 counselor per 

building versus 1.0. 

• Reduction in services to students such as 

small groups (social skills, friendship, 

divorce, conflict management), one on one, 

behavior issues. 

• Reduction in services to parents and teachers. 

• Guidance Counselors only available on 

certain days at each school. 

• Attendance at IEP meetings reduced. 

• Reduced classroom time – study skills 

lessons, self esteem lessons. 

• Reduced time to address guidance services 

indicated in student IEPs which could lead to 

compliance issues. 

• Reduced time for gifted assessments. 

• Reduced time for 504 coordination. 

 

To reduce the 

number of gifted 

teachers from  

10 to 5. 

 

$335,000 

 

Chapter 16 mandates a maximum caseload of 65 

students. Our gifted teachers’ caseloads vary.  By 

reducing staff by 5 we are still in compliance with the 

law.  Information below shows that our current 

program is consistent with comparable school districts. 

 

Seven districts surveyed: 
 

Downingtown (10 elem sch)     1 per bldg 

North Penn (13 elem sch)         1 per bldg 

Council Rock (10 elem sch)      1 per bldg 

T-E (5 elem sch)                        1 per bldg 

Unionville (4 elem sch)          1 per bldg 

OJR (5 elem sch)                        1 per bldg 

Great Valley (4 elem sch)         1 per 2 bldgs 

West Chester (10 elem sch)      1 per bldg 

• Reduced push-in classroom support for 

students who are talented in math/reading 

and require enrichment/acceleration. 

• Reduced ability to address the diversity of the 

gifted student population. 

• Reduced flexibility in scheduling in order to 

best meet student needs. 

• Reduced identification of gifted student 

population. 

• Reduced embedded Professional 

Development – support of teachers in 

meeting the needs of gifted and/or talented 

students. 

• Already reduced staff in 2008-2009 – the K-2 

Gifted Resource Teacher retired and the 

current building gifted teachers are assuming 

her responsibilities – we don’t know the 

impact of that yet. 
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Description of 
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Cost 

Savings 
Rationale Impact of Reduction 

Impact on Other 

Areas 

• This reduction in staff would lead to 1 gifted 

teacher for every two schools, which is 

significantly lower (50% lower) than the 

typical distribution across comparable 

districts in the area. 

The current number 

of caseworker 

positions is nine (9) 

however; two of 

these positions are 

currently vacant.  

The recommendation 

is not to fill the 

positions keeping the 

number at seven (7) 

and evaluate after 

two (2) yrs to see if 

this would be viable 

as a permanent 

reduction.  The 

attrition of two 

caseworkers is part 

of the reduction for 

the 2009-2010 

budget. 

$114,838 
 

This cost 

savings 

has 

already 

been 

added to 

the 

2009/10 

budget and 

is not 

included in 

the 

“Total” 
below. 

The districts surveyed show that WCASD is well 

staffed in the area of caseworkers. 

 

Downingtown (10 elem sch)    0 

North Penn (13 elem sch)        Just hiring 

T-E (5 elem sch)                       Mental Health  

                                                  specialist 

Unionville (4 elem sch)        1 for elementary 

OJR (5 elem sch)                      1 at each level 

Great Valley (4 elem sch)        2 in the district 

West Chester (10 elem sch)    7 positions in the        

                                                  district  

 

 

• Less services to the 16 schools. 

• Reorganization of the caseworkers to service 

the 16 schools. 

• This model allows the district time to 

review/track to see if 7 caseworkers versus 9 

caseworkers can meet the needs of our 

students/parents. 

 

 

Total $2,116,000 
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Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on 

Other Areas 

EPA Grant $50,000 Award of EPA Grant allows us to cover some personnel 

and equipment costs already planned as part of the 

2010-2011 Budget 

• None • None 

Provide all Grounds 

Maintenance at 

Henderson North 

Campus that are 

currently leased to 

West Goshen 

Township 

$40,000 The school district was already performing grounds 

maintenance on the fields at Henderson North Campus. 

With the Township lease of the fields, the school district 

is now generating revenue while still maintaining the 

grounds 

• The district grounds department has been 

maintaining these fields when they were 

district owned.  This will continue, however 

the district will now receive revenue from 

West Goshen Township for the use of the 

fields 

• The Facilities 

department will 

continue to 

expend 

manpower to 

maintain fields 

• Secondary School 

Usage will be 

minimized at 

1100 Pottstown 

Pike to the 

softball fields in 

the spring by 

Henderson High 

School 

Provide all 

maintenance and 

repair of kitchen 

equipment (ovens, 

refrigerators, 

freezers, etc) for 

ARAMARK in our 

schools in lieu of 

ARAMARK being 

serviced by an 

outside vendor 

$30,000 The school district’s current food service vendor utilizes 

outside contracting to service and maintain kitchen 

equipment.  By the school district acting as a vendor to 

the food service vendor, a revenue can be generated by 

the district’s operations department to make repairs and 

maintain the kitchen equipment. 

• The district maintenance department will be 

maintaining and repairing kitchen equipment 

currently serviced by outside vendors for 

ARAMARK.  This will generate additional 

revenue for the school district and a cost 

savings for ARAMARK.  (Labor charges 

approximately $90/hr for outside labor vs.  

$29.50/hr for District Labor.) 

• Facilities 

department will 

need to spend 

man hours 

maintaining and 

repairing kitchen 

equipment 

• ARAMARK will 

pay less for 

maintenance and 

repairs on kitchen 

equipment 

Increase revenue 

through change in 

Facilities Usage 

Policy 

$102,875 It  currently cost the District funds to support outside 

use of our buildings 

• Not determined • Not determined 
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Impact on 

Other Areas 

Utilities Reduction $200,000 

(see 

attached) 

Use Energy Forecasting Tool developed by committee 

to predict future budget for utility costs.  The basis for 

forecasting will be historical data, predictions of change 

in consumption (i.e. conservation measures, renovated 

buildings etc) and market cost trends based on DOE. 

More accurate forecasting will reduce potential for over 

budgeting 

• Impact to students and staff with energy 

conservation measures 

• Design professionals must consider changers 

to energy consumption when designing 

renovations to buildings 

• None 

Reduction of 

custodial positions: 

East (2), Henderson, 

Rustin 

$240,000 The task eliminated will have little impact on the 

integrity of the classroom.  Redeployment of staff will 

be required. 

• See backup • Current 

expectations of 

cleanliness of 

students staff and 

visitors will not 

be met 

Eliminate District 

cell phones for the 

following positions: 

Director of  

Facilities and 

Operations, Capital 

Program Manager, 

Maintenance and 

Grounds Supervisor, 

Custodial 

Supervisor, Grounds 

Mechanics and 

Elementary Head 

Custodians 

$25,000 Many staff members will allow district to use their 

personal cell phones for district business or essentials 

repairs and services will be delayed 

• See backup • All staff, students 

and outside user 

groups 

 

Advertise on 

District website and 

with Blue Book (or 

other free online 

sources) instead of 

local newspapers 

$4,000 Due to a new mandate waiver granted to the WCASD 

by the PA Department of Education, the district no 

longer has to advertise in two local papers for three 

consecutive weeks.  Rather, the School District can now 

advertise once a year in a local paper that all projects 

will be advertised on our website.  Projects ware listed 

on the website for three weeks noting when the bid date 

is due.  The estimated savings above is only from the 

Operating Budget, but will be maximized to a greater 

extent on Capital Projects. 

• The facilities department will not advertise 

capital and general fund projects in local 

newspapers 

• The facilities department will email and/or 

fax information of bids to vendors for the 

immediate future until vendors become 

completely aware of this new practice. 

• The facilities and operations capital projects 

department has also had very good success 

in utilizing the free advertising offer from 

the blue book and will continue the process. 

• Contractors and 

vendors may miss 

bidding 

opportunities 

with WCASD 

until they become 

familiar with our 

new system for 

advertising. 
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Reduce custodial 

overtime 

$50,000 Through better deployment of staff for both internal and 

external events and covering for absences due to sick, 

personal and vacations with existing staff the cleanliness 

of the buildings and support to programs will not be 

greatly diminished. 

• Each building’s custodial staff will develop 

plans to clean the building during a short 

duration vacancy (maximum 3 days) without 

use of overtime.  Staff will focus on major 

cleaning items such as floors and trash but 

will not be able to focus on detail cleaning 

or additional tasks (i.e. light bulb changing, 

window cleaning, etc.). 

• Allow individuals in charge of co-curricular 

events to open and close buildings without 

custodial support. 

• Eliminates Sunday district sponsored events 

that require custodial coverage (double 

time). 

• Cleanliness of all 

classrooms will 

be reduced for 

students and staff 

• Co-curricular 

sponsors will be 

responsible for 

building security 

• Ability for 

district to hold 

Sunday events is 

eliminated 

Eliminate the 

purchase of 

topdressing machine 

$19,000 Continued the use of the smaller and older top dresser 

when working on athletic fields. 

• Grounds department will continue to use the 

older unit which will make this process less 

productive.  There will be less top dressing 

done or other grounds work will be 

neglected due to this inefficiency. 

• Physical 

education 

instruction and 

athletic teams 

may experience a 

change to turf 

conditions 

Reduce outside 

contracted service 

for HVAC controls 

with Invensys and 

Siemens systems 

$20,000 Through the training and experience the district’s 

HVAC maintenance personnel have gained, some 

HVAC controls work previously contracted to Invensys 

and Siemens can now be done with in- house staff. 

• Existing HVAC supervisor will perform 

duties that had previously been performed 

by Invensys and Siemens technicians. 

• Invensys and Siemens would still be called 

in to do emergency work. 

• Facilities 

department will 

spend time 

installing 

controllers and 

setting up  

Shutdown 

refrigerators and 

freezers in 

elementary schools 

$36,000 ARAMARK currently stores all frozen and refrigerated 

products in the high schools during summer months as 

these units are alarmed for malfunctions.  The 

elementary school units hold no or little product during 

the summer and therefore can be shut down.  These 

shutdowns should also extend the life of the units. 

• Minimal impact to ARAMARK to move 

food products. 

• None 

Reduce trash 

pickups from school 

sites 

$26,000 To standardize on container size and ensure more full 

dumps are made. 

• See backup • None 
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Alter seeding 

program on athletic 

fields to once a year 

for the whole field 

and remain at four 

for center of the 

field and sidelines 

$25,600 

The reduction of seeded area is limiting the frequency of 

seeding and the acres seeded is 1,402,925 square feet.  

The seed that would cover that area has a cost of 

$24,000.  The reduction in man power is approximately 

55 hours. 

• Some areas of the fields may show wear 

throughout the season. 

• Consistency of turf may vary over the field. 

• Physical 

education 

instruction and 

athletic teams 

may experience a 

change to turf 

conditions.  

Reduce areas of the 

fields where 

fertilization 

application occurs 

$22,000 Fertilization will occur 4 times only on essential area 

that wear, such as the center of the fields.  Includes 

$20,800 in fertilizer and 40 man hours of labor. 

• Minimal impact to stand of grass on natural 

fields.  Fields may show greater wear during 

late season play in the spring and fall. 

• Physical 

education 

students and 

athletes may have 

to occasionally 

play on worn 

surfaces 

Eliminate  

approximately one 

filter change per 

unit. 

$19,000 Currently changing filters on units 5 times a year.  

Would reduce to 4 times a year.  Savings in filters is 

$9,800 and the labor is $9,200. 

• Could result in fan motors working a little 

harder and needing to be changed on a more 

frequent basis. 

• Some could 

experience 

discomfort during 

the times when 

fans are being 

replaced. 

10% reduction in 

purchase of 

custodial supplies 

$18,000 By reducing the frequency that certain tasks are 

accomplished and the reuse of materials the custodial 

supplies required will be reduced by 10%.  Examples of 

such changes are:  reduce the number of floor finish 

from typical four coats to three coats, wash out and 

reuse stripping and scrubbing  pads, calibration of all 

chemical dispensing systems, etc. 

• Level of cleanliness of the buildings will be 

reduced. 

• Current 

expectations of 

cleanliness of 

students, staff and 

visitors will not 

be met. 

 

Reduction of 

hallway lighting at 

all schools 

$26,000 Disconnect/remove one half of the hallway lighting in 

all schools will reduce light levels but maintain hallways 

at a functional level. 

• Hallways may appear dark and dingy at first. • Reduced light 

levels for 

circulation spaces 

Reduce annual 

uniform allotment 

from $250 to $150 

$10,000 Last year a standard uniform policy was put in place in 

order to increase security, identification and 

professionalism of all association staff members.  With 

their allotment employees could pick shirts, shorts, etc. 

to meet he requirements of the uniform policy.  By 

reducing the allotment employees will typically only 

have ability to wear shirts and policy regarding slacks 

• May result in employees wearing 

inappropriate clothing that is not permitted 

under current agreement. 

• Inability of 

students, staff and 

visitors to quickly 

identify Facilities 

and Operations 

Personnel 



COMMUNITY TASK FORCE 

Energy & Facilities Committee Findings 
 
 

Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 
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and shorts may need to be altered to allow employees to 

wear a broader range of clothing. 

Energy conservation 

program at 

Spellman 

$6,125 With a proven track record of reducing electrical 

consumption at our schools, this calls for the same 

education and changes in operations to occur at the 

Spellman Administration Building. 

• Staff will be accountable to operation of 

office equipment, HVAC equipment etc. in 

an energy conservation mode. 

• Additional 

awareness and 

action by staff to 

reduce waste in 

electrical 

consumption 

Complete shutdown 

of buildings except 

High Schools during 

Christmas break.  

High Schools only 

open to support 

District events 

$30,000 Shutting down all elementary schools and middle 

schools and allowing the high schools to be open for 

district sponsored events allows for energy savings due 

to HVAC and lighting system reduction in use.  

Additionally these shut downs would force the staff to 

take vacation during this time and reduce the amount of 

overtime and substitute costs required during school 

days. 

• Must negotiate with Association this 

language into agreement. 

• Morale may suffer for those who would 

prefer to work this week. 

• Project work that is typically done by 

custodial and maintenance staffs during this 

week will not be accomplished. 

• Building systems may become compromised 

during this time off. 

• No access for 

elementary or 

middle school 

personnel and 

limited access to 

high schools 

 

 

Total $1,000,000 
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Impact on 

Other Areas 

Eliminate Audio-

visual position (MS) 

$5,600  This is a teacher who is assigned in each middle school 

for the purpose of maintaining audio-visual support for 

students, teachers and administrators. 

• AV support would have to be shifted to 

another person in the building, perhaps the 

technology advocate.  

• Teachers and administrators would be 

responsible for their own AV support. 

• Need to 

coordinate 

reduction with 

possible reduction 

of technology 

advocate. 

Eliminate the CCRC 

Facilitator/Shift to 

Counselors 

$24,000  Each elementary school has one person designated as 

the Conflict Resolution Coordinator.  They oversee the 

training of staff and students on conflict resolution.  If 

the stipend is eliminated, a guidance counselor would 

most likely have to pick up the responsibility of doing 

this.  CALE would be responsible for department chair 

responsibilities. 

• Less time for counselor to focus on other 

counseling responsibilities. 

• Each building could take on its own program 

without consistent implementation district-

wide. 

• Fewer students involved as peer mediators. 

• Conflict resolution program could be 

eliminated. 

• Need to consider 

other budget 

reduction areas 

that might have 

an impact on 

guidance 

counselors. 

• Possible contract 

implications 

Eliminate the District 

CCRC Coordinator 

$1,500  The Children's Creative Response to Conflict 

Coordinator provides training and guidance for the 

implementation of the district-wide conflict resolution 

program.  Duties include purchasing materials, 

providing staff development, and reports on program 

success, coordinate sharing of parent information and 

trains teachers on conflict management.  Building level 

teachers are trained and we could develop a periodic 

training update to coordinate training at each building 

rather than district-wide. 

• Each building would order its own materials 

• Each building would develop its own 

training sessions and could result in a 

different approach at each school. 

• Collection of data would need to be done by 

someone else. 

• Possible contract 

implications 

Only 1 Robotics 

Coordinator in 

District 

$4,000  We are currently fielding a team that involves all three 

high schools due to low enrollment in each school.  We 

budget each year for one coordinator at each high 

school, but have not filled all the spots for the past 

several years. 

• With Science Technology and Math 

initiatives taking hold in public education, 

this is an area we should look to expand.  

Eliminating positions will hinder that. 

• We might not be able to actively recruit 

students if a teacher is not in the building to 

do so. 

• Possible contract 

implications 
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Eliminate Safety 

Patrol Coordinator  

$10,000  Safety Patrol Coordinator is the person who meets with 

school safeties to organize their posts in the school for 

dismissal of students.  One school does not use the 

student safeties and dismisses the school in a different 

manner. 

• Each school will have to develop a new 

dismissal plan for students. 

• Students will not be given an opportunity to 

assume a leadership role. 

• Could be picked up by another 

• Possible contract 

implications 

Reduce by 1 the 

Saturday School 

Suspension 

Supervisor (HS) 

$2,500  Currently there are three programs being run at 

Henderson.  Each person oversees students in the 

Saturday detention program.  Program could be rotated 

to each building. 

• Students would not always be sent to their 

home school for Saturday detention. 

• Coordination of paperwork could be difficult 

when schools have to send information to 

another sending school. 

• Could lead to a higher rate of non-

attendance. 

• Students would be co-mingled. 

• Possible contract 

implications 

Eliminate 

Webmaster at each 

school, K-12 

$50,230  Each school pays a stipend to a teacher to update the 

school's web page.  Prior to 2009, the process to update 

a web page required a person to use web development 

tools such as "Compozer".  With the new web software, 

Edline, updating a web page is not as difficult.  A new 

way to update web pages would need to be developed. 

• A new way to keep web pages up to date 

would need to be developed. 

• Web pages may not be maintained as 

regularly as they are currently. 

• A distributive web authoring philosophy 

would need to be implemented as part of a 

communication strategy. 

• Need to 

coordinate with 

possible 

reduction of 

technology 

advocate 

Do not fill 

elementary math 

advocate positions 

for the 2010-2011 

school year. 

$29,678  The position requires one member of the teaching staff 

for each elementary school to coordinate math 

instruction with the district math supervisor and to 

provide instruction strategies for staff.  Each elementary 

school also has a full-time math coach with similar 

responsibilities.  The math coach also meets regularly 

with the district math supervisor to coordinate math 

instruction at the buildings and also provides staff 

development for teachers. 

• Math coach will need to assume all 

responsibility of gathering feedback from 

teachers about math instruction. 

• Math coach will need to conduct all staff 

development for teachers of math. 

• Math coach will need to coordinate ordering 

of any math supplies for the school. 

• Fewer opportunities for feedback from 

teachers using new strategies in the 

classroom. 

• Need to work 

with elementary 

sub-committee on 

role of math 

coaches. 
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Reduce intramural 

program by one per 

season at high school 

and middle school 

$26,000  The program at middle school can be supplemented by 

community activities.  High school program has been 

changing over the years depending on activities and 

whey they have been taking place.  Some have been 

taking place in the morning before school, while others 

have been taking place after school. 

• Goes against athletic strategic plan to 

involve more students in activities. 
  

Do not fill 

elementary computer 

coordinator positions 

for the 2010-2011 

school year 

$30,825  The position requires one member of the teaching staff 

for each elementary school to train staff on use of 

technology in the classroom.  Each elementary school 

also has a full-time technology associate whose 

responsibilities are primarily to support hardware.  

Teachers are coming out of college with better skills in 

the area of technology and could possible take courses 

or staff development sessions on their own.  The tech 

associate role could be modified to offer some support 

to classroom teachers. 

• Tech Associate will need to assume some 

responsibility for professional development 

in the area of technology.   

• Math coach will need to conduct all staff 

development for teachers of math. 

• Trainer of trainer model will need to be 

redeveloped since the technology advocate 

has been in that role and will no longer be 

available to do so. 

• Fewer opportunities for building training 

after school.  Professional development will 

need to be coordinated through the central 

office technology and/or curriculum 

department. 

• Need to work 

with elementary 

sub-committee on 

role of 

technology 

advocates. 
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Reduce the 

freshmen/JV B 

schedule (2 games 

except football 

which we would 

reduce by 1 game) 

for high school 

sports during the 

2010-2011 school 

year. 

$4,650  If we need to reduce the number of competitions, we 

want to reduce it at the level that has the least impact on 

the overall athletic program. 

• If there is a need to reduce the number of 

games for the freshmen/JV B schedule, that 

certainly is a better option than eliminating 

any programs completely.  However, we do 

think playing a competitive "league 

schedule" at this early level sets a tone and is 

a good adjustment and learning process in 

transition to the JV and Varsity level. 

• The athletic strategic plan was created to 

minimize the transition gap between middle 

school and high school and provide more 

overall continuity between schools and 

programs.  Eliminating competitions would 

slightly defeat this purpose and actually 

widen the gap from middle school to high 

school. 

• WCASD would be at a disadvantage to their 

league, district and state opponents who are 

providing more opportunities at the 

freshman level. 
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Eliminate 9th grade 

coaching positions 

where the WCASD 

does not offer a 9th 

grade program; i.e., 

softball and girls 

soccer. 

$22,000  Historically the WCASD has filled positions of assistant 

coaches even though we do not offer 9th grade softball 

or 9th grade girls' soccer.  The coach working in this 

position was an extra coach at the JV level. 

• Where freshmen teams specifically may not 

always be available to compete, there is the 

rationale that we could possibly have enough 

students for fielding three teams (JVB, JV, 

and Varsity).  This actually levels the 

athletes based upon ability, athletic 

maturity/development, etc. rather than solely 

on grade. 

• Possible reduction of the size of the JV 

teams because we are losing the 2nd JV 

coach. 

• Physical maturation at this age varies and 

some student athletes would get lost if not 

provided an ability appropriate level of play 

and providing students the opportunity to 

achieve their personal best. 

• Less student participation at this important 

social time frame in an adolescent student 

leads to drop in academic performance, 

social issues, discipline problems, etc. 

  

Total  $210,983 
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Create an 

alternative 

education center. 

$425,000 Currently, the WCASD uses a number of programs run 

by the C.C.I.U. and Glen Mills. 

• Reduce number of different locations. 

• Reduce cost while maintaining the quality of 

services. 

• Incur rental cost of a space to house the 

programs. 

 

Eliminating 9
th

 

grade enrollment in 

CAT (vocational) 

programs 

$222,066 The placement of ninth graders in vocational programs 

is of questionable value to students because students 

miss year of high school.  Ninth grade is a critical 

transition period in students’ lives.  Counselors and 

students are able to develop rapport during the 9
th

 grade 

year, which enables them to develop an appropriate 

educational plan.  Elimination of this program does not 

negatively impact students’ ability to complete 

necessary hours for vocation programs. Other 

comparable districts do not offer this program to 9th 

graders. 

• Increase of 19 students in 9th grade 

English/math courses at home schools 

• No impact on home high school staffing 

• Students will have improved access to courses 

at all levels within home high schools. 

• Students may still take Career Scope test in 9
th

 

grade (to enter CAT in 10
th

 grade). 

 

 

Do not renew our 

contract with 

COAD. 

$67,100 Currently, the WCASD uses the Chester 

County Council on Addictive Diseases, Inc. 

(COAD) for services that we believe can be 

provided by our Intervention Specialists and 

IOP programs. 

 

Intervention Specialists, counselors, and IOP 

provider would be responsible for: 

• educational groups 

• aftercare service for identified students that 

have returned to the school following 

treatment 

• assisting school teams, students, family, and 

faculty with “postvention”  

• assisting with faculty in-service and 

student/family orientation 

• participating in SAP core team maintenance 

and activities 

• linking schools and/or family with 

community services for emergency crisis 

assistance when needed 

• consulting with schools for engaging parents 

in the SAP process 

• providing follow-up with parents and 

students through assessment and treatment 

• Providing technical assistance to the school 

district for policy development in areas 

related to their field of expertise. 
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To reduce the 

number of summer 

work hours for 

high school 

counselors. 

$40,148 Through better management and consolidation of 

counselor resources focusing on identical tasks, the high 

school counselors’ summer hours could be reduced and 

some duties centralized within the district to maximize 

cost savings while minimizing waste and redundancy. 

Based upon models of other school districts similar to 

the WCASD this proposal is feasible and will also bring 

all three district high schools Counseling Departments 

more in line with regards to equity pertaining to all 

stakeholders. 

• Minimal or no negative impact on students.  

• Need for identifying space at Spellman for 

initial registrations. 

• Create a summer rotation schedule for 

guidance secretaries to work registration 

center at Spellman. 

 

Operations 

Department will 
have to find a 
location for 

counselors. 

Technology 

Department will 

have to ensure 

that counselors 

have appropriate 

equipment and 

means to register 

students. 

Spellman 

secretarial staff 

will need to 

devise a system 

for greeting and 

directing 

registrants to the 

counselors. 

To reduce the 

2010-2011 

Curriculum 

Proposals. 

 Savings 

captured 

in the 

Impact 

Statement 

below. 

Based on a process employed by the Assistant 

Superintendent of Secondary Education, the Director of 

Curriculum, Instruction, and Staff Development, 

supervisors, and content area lead educators, next year’s 

curriculum proposals were analyzed using a structure 

whereby budgeted items were categorized by “must 

haves,” “should haves,” and “desires.”  Through this 

process, the administrators and teachers located those 

areas that were absolute needs for teaching and learning 

to take place and also areas that were also important but 

not absolutes for next year.  After locating these items, 

the dollar amounts were totaled and then subtracted 

from the total budgeted amount for each content area 

leaving a total savings of $732,988.00. 

• New programming will be delayed. 

• Especially in the unified arts, students may 

have to share equipment, and the purchasing 

of new equipment may be delayed. 

• Students may not have the same textbook 

author/publisher from one year to the next.  

For example, in 10
th

 grade they may have a 

McGraw Hill text and in 11
th

 grade they may 

have a Prentice Hall. 

• Some students may not have texts or trade 

book literature in optimal condition. 
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Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on 

Other Areas 

To reduce the 

2010-2011 

Curriculum 

Proposals 

$766,786 Based on a process employed by the Assistant 

Superintendent of Secondary Education, the Director of 

Curriculum, Instruction, and Staff Development, 

supervisors, and content area lead educators, next year’s 

curriculum proposals were analyzed using a structure 

whereby budgeted items were categorized by “must 

haves,” “should haves,” and “desires.”  Through this 

process, the administrators and teachers located those 

areas that were absolute needs for teaching and learning 

to take place next year.  After locating these items, the 

dollar amounts were totaled and then subtracted from 

the total budgeted amount for each content area 

• New programming will be delayed. 

• Especially in the unified arts, students may 

have to share equipment, and the purchasing 

of new equipment may be delayed. 

• Students may not have the same textbook 

author/publisher from one year to the next.  

For example, in 10
th

 grade they may have a 

McGraw Hill text and in 11
th

 grade they may 

have a Prentice Hall. 

• Some students may not have texts or trade 

book literature in optimal condition. 

 

Reduction of 3 

counseling 

positions at the 

secondary level. 

$201,000 Resulting student-to-counselor ratio remains within 

ASCA recommendations and on par with comparable 

districts. 

• Requires restructuring of counselor 

coordination duties. 

• Continue and enhance 8
th

 to 9
th
 grade 

transition 

• Increase collaboration between feeder middle 

school and corresponding high school. 

• Increase in caseloads would be in line with 

comparable school districts. 

 

 

Reduce/Eliminate 

placements at 

Chester County 

High School. 

$380,520 Services provided through Chester County High School 

can be provided in-house through WCASD to achieve 

potential savings.  Retaining students within WCASD 

schools provides more focus of control for the district 

and allows District to determine plan of action for 

students. The District will examine students requesting 

alternative placement at CCHS with a critical eye. 

• District must reevaluate how the needs of 

students currently seeking CCHS placement 

will be served in the home school 

environment. 
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Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on 

Other Areas 

To reduce one 

assistant principal 

at each of the three 

high schools. 

$390,000 Based on the data depicted in the tables below, in 

the WCASD currently has average assistant 

principal to student ratios that are 256 students less 

than the average ratios at area schools.  

Additionally, if WCASD assistant principal  

staffing was reduced by one at each high school, 

the average assistant principal to student ratio 

would not only be 146 students less than local 

schools, but also it would be lower than the ratios 

that existed when there were two high schools and 

four assistant principals. 

• Restructure system for personalizing 

educational programming at the 

administrative level 

• Restructure instructional leadership 

responsibilities 

• Restructure looping configuration 

• Restructure classroom observations schedules 

• Restructure Saturday School coverage 

• Restructure LEA responsibilities 

• Restructure liaison duties 

• Restructure extracurricular coverage 

• Restructure high impact school duty coverage 

 

Possible laboratory 

fees advanced level 

Unified Arts 

classes to be used 

for the purchase of 

consumable 

materials.  Fees 

will vary according 

to complexity of 

selected project. 

TBD Inclusion of these fees would be directed specifically to 

Level III and above courses so as to enhance individual 

learning experience. 

 

 

 

• Discourage students that are not committed 

to program. 

• To permit advanced study. 

• Economic impact for disadvantaged students 

will need to be addressed. 

 

 

 

 

 

Eliminate the 7
th

 

grade World 

Language program 

and replace it with 

a survey course. 

$331,400 Creating an exploratory program would enable students 

to experience more languages before making a decision 

about their course of study.  This change would also 

combat attrition at the high school level.  Also, since 

colleges only accept high school language credits for 

admission,  this change would better align our program 

to college admissions’ expectations. 

• Would not need to offer as many languages 

at the high school level. 

• Transfer students would be better 

accommodated. 

• Students would have a reduced menu of 

languages from which to select. 

• Would allow students to make better 

informed decisions about course selection. 

• Students may lose a year of language. 

• Would present a multi-year phase in. 
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Cost 
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Rationale Impact of Reduction 

Impact on 

Other Areas 

Eliminate two 

World Languages. 

Savings 

reflected in 

the Impact 

Statement 

above. 

German and Latin are under enrolled compared to the 

other three World Languages.  By only offering 

Spanish, French, and Italian the district would save 4.2 

in staffing and approximately $281,400.  The district 

would also save approximately $50,000 in textbooks. 

• Hurts students who would prefer those 

languages although online options would be 

available. 

• Other language enrollments would increase 

thus possibly negating any cost savings. 

• Offering only three languages does not 

compare favorably with other local school 

districts.  Many school districts are adding 

courses such as Chinese and Arabic. 

• Staffing between the secondary schools 

would become more efficient because less 

teachers would need to travel. 

• Fewer textbooks would need to be purchased. 

• This savings would require a multi-year 

phase in process. 

 

Drop SAT Prep 

classes or make the 

courses fee based. 

$30,000 Approximately 100 students take these classes 

representing six, half semester teaching sections.  These 

courses are not a core function of the school district.  

Moreover, these courses are available in the private 

sector.  The cost savings of eliminating six sections plus 

materials is approximately $30,000. 

• Students would enroll in other electives, thus 

negating the staffing savings. 

• Students may be less successful on the SAT. 

• District SAT averages may suffer. 

 

 

Eliminate Summer 

School. 

$38,000 Since the school district typically loses money by 

offering summer school and since all core courses are 

offered during the school year, summer school should 

not be offered.   

• At risk students would be negatively 

impacted. 

• Drop rate would increase. 

• More non-graduating 12
th

 grade students. 

• Opportunities for academic acceleration 

would be limited. 

• Some high school students could be socially 

misplaced in courses based on no opportunity 

for remediation. 

• More 12
th

 grade students enrolled in high 

schools taking only one or two required 

courses. 

• Increase in the achievement gap between 

disaggregated student groups. 

• Discipline issues could increase. 
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The WCASD will 

take over the 

education 

instruction of an 

expelled student.  

The District will 

supply a tutor and 

supply the 15 hours 

of education per 

week as mandated 

by PDE.  This 

instruction will 

take place at a 

public library or 

the student’s home 

upon agreement of 

the tutor.  Student 

will not be sent to 

the full day 

program, 5 days 

per week at CASE 

or Glen Mills. 

$23,133 WCASD can provide a program that aligns better with 

the District curriculum guidelines in the four basic 

subjects as mandated by PDE.  WCASD can keep the 

student on track with fulfilling graduation requirements 

if and when they return to WCASD.  WCASD can also 

provide a program that is less expensive to implement as 

busing is not required each day to and from their outside 

placement. 

• Can more closely align curriculum with 

where the student ended prior to expulsion. 

• Can be on track for coursework needed for 

graduation when student returns after 

expulsion.  

• Cost savings on busing if student is absent 

(sickness) or not attending (unexcused) 

outside placement. 

• District will generate a list of WCASD 

teachers who wish to be homebound tutors 

for expelled students.  May also use 

homebound tutor list for medical homebound 

students. 

• Must establish pay per hour or piggyback 

over medical homebound tutors. 

• Establish guidelines for the student to follow 

while receiving homebound instruction. 

• WCASD supplied support to homebound 

tutor as needed. 

• Necessary paperwork and assignments of 

tutor would need to be overseen by central 

administration administrator. 

• Building principals would oversee loaning 

books and materials to the student through 

the guidance counselor.  Necessary texts and 

materials would be requested by the tutor. 

 

 

Total $2,915,153 
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Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on 

Other Areas 

Develop organic 

WCASD capability 

for, by reducing; 

number of providers, 

locations, and 

redundant/overlapping 

services. 

$150,000 Currently use a large number of programs run by IU 

(intermediate unit) and other external providers, in 

multiple locations.  Providing services in house allows 

for smoother transition to the regular education 

environment, at lower cost. 

• A challenge to reduce costs while 

maintaining quality of services and 

maintaining the integrity of mental health 

drug/alcohol and alternative education; May 

need to reconvene the IEP team to 

reconsider placement. 

• May achieve 

savings in one 

year, but may 

need to pay a 

nominal rent for 

appropriate 

space, and 

provision of 

services will 

require WCASD 

staffing 

adjustments. 

Restructure transition 

meetings for special 

education students 

(5
th

 to 6
th

 and 8
th
 to 

9
th

), by incorporating 

transition team 

meeting into lower 

grade IEP meeting 

prior to transition. 

$30,000-

$40,000 

Lower staff costs (reduce substitute costs and “blue 

carding” to cover classes during meetings); while 

enhancing consistency of team members across 

transition lines. 

• Improve communication, promotes trusting 

relationship amongst IEP teams, improve 

consistency from K-12 

• Achieve savings 

in one year; 

requires some 

adjustment on 

part of staff to 

reorient process 

from transition 

centric to IEP 

focused. 

Employ full time in 

house counsel 

$150,000  Centralized clearinghouse for management of legal 

services provides greater efficiency and better 

management of outside counsel, with additional goal of 

reducing need to resort to legal process, through 

improved in-house training for staff and early conflict 

intervention and resolution. 

• Overhead costs of $250,000 – (salary, legal 

research subscriptions, 

paralegal/administrative costs; office space) 

• Redefine 

relationships 

WCASD has with 

existing 

contracted law 

firms. 

Audit and 

standardize delivery 

of special education 

services across 

WCASD to reduce 

collateral (i.e., legal, 

outside consultant) 

expenses 

$75,000 Development and implementation of standardized 

research based methodologies across the district will 

improve efficiency in delivery of services, ease burden 

on individual staff members, improve consistency in 

services and methodologies across district; improve 

communications; promote trust between home and 

school, which ideally will result in decrease in parental  

desire/demand to resort to external service providers. 

• Added tasking for Director of Pupil 

Services, may require small budget 

allocation; hopefully result in more informed 

parents, improved services to students, better 

informed staff. 

• May achieve cost 

savings in first 

year 
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Cost 
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Rationale Impact of Reduction 

Impact on 

Other Areas 

To reduce number of 

elementary level 

psychologists by 5 

$425,000  WCASD currently has a student: psychologist ratio of 

719:1 - Average across county districts is 1,093:1.  

Current data suggests under-utilization and/or over-

staffing at this level. 

• Decrease in staffing could result in potential 

violations of 60 calendar day evaluation 

mandate; will require greater intensity in 

coordination and efficient utilization of 

resource; majority of special needs students 

are identified in elementary setting; 

reduction in staffing at this level could 

impact early intervention opportunities, 

while more responsibilities will be 

shouldered by counselors and teachers. 

• May take two or 

more years to 

implement due to 

attrition  

To reduce number of 

instructional 

assistants/PCAs 

through “top/down” 

review of services 

and IA/PCA 

utilization and 

scheduling. Target 

for 5% cost reduction  

$175,000 Increased efficiency, reduce duplication of services, 

increase student independence. The targeted reduction 

equates to 7 people out of a population of 140. 

• May require reconvening of IEP team: may 

require additional classroom teacher 

training, remaining aides may be required to 

multi-task, with less focus on specific 

individual; will require greater intensity in 

coordination and efficient utilization of 

resource 

• May be impetus 

to initiate greater 

reductions in 

years 2 and 3 

Total $1,005,000 
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Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on Other 

Areas 

Downgrade the 

district’s Apple 

service agreement 

from AppleCare 

Repair Agreement to 

Apple Parts 

Agreement.   

$15,000 The AppleCare Repair Agreement extends the standard 

one-year repair coverage to three years and includes 

parts and labor for repair under one of three service 

options: (1) mail into an Apple service center, (2) carry 

into a local Apple service center, or (3) call a local 

Apple service center to come on-site for service. The 

district also has the Customer-Installable Parts service 

option where Apple provides parts and an Apple 

Certified technician on our staff performs the 

installation. Laptops are limited to the mail-in service. 

 

The AppleCare Parts Agreement also covers three years 

and requires that we have Apple Certified technical staff 

to perform all diagnosis and installation of parts. 

Laptops are still repaired via mail-in service.  

• We currently have only one Apple certified 

technician in the district so repairs cannot be 

done if this employee is out. As a backup we 

would need to pay for another technical 

support specialist to become Apple certified. 

• If a repair could not be done by our staff, we 

would need to send it to an Apple service 

center for a paid repair. 

• Telephone support would be limited to five 

calls per year as part of our Apple server 

service agreement. 

• Repairs of 

teacher and 

student 

computers will 

take longer 

Implement an 

electronic timecard 

system such as 

Kronos to eliminate 

manual timecard 

processing. 

$46,691 

after 

approx. 

1.5 years 

Employees would use a card or a web-based system to 

clock in and out and the information would be uploaded 

directly into the payroll system. Electronic timecard 

processing would allow the elimination of one business 

office position. 

 

Estimated hardware cost for a Kronos system is 

$50,000. A sales representative from Kronos has 

verbally indicated that the software would be no cost, 

however, there is no written confirmation of that offer. 

If the software is “free” there may be an additional 

installation cost.  

The purchase of paper timecards would also be 

eliminated for an additional minor savings. 

• Electronic timecards are more accurate than 

manual systems. 

• Implementation would be a significant 

change from current practices and there 

might be resistance. 

• Configuration of the system’s “rules” will be 

time-consuming because of the different 

types of employee schedules. 

• Better reporting and report analysis tools 

may improve overtime management. 

• The automatic data entry makes exception 

reporting (e.g., vacations, sick time, etc.) 

more timely and reliable. 

• Significant 

impact on HR 

and business 

departments 

for the initial 

setup 

Lease Microsoft 

Office software 

rather than 

purchasing licenses. 

$145,000 In the leasing or Subscription Licensing program, the 

district has to right to run and upgrade all of the 

products in a bundle that includes Windows OS, Office 

Enterprise, Windows Server Client Access License, 

Exchange Server Client Access License, Configuration 

Manager (SMS) Client Access License, and SharePoint 

Server Client Access License. The lease term can be 

either one or three years and the number of computers is 

reported annually. 

• Staff and students could continue to use and 

learn the Microsoft Office Suite which is the 

“industry standard” productivity suite used 

in 80% of enterprises. 

• When the district owns a software license, 

we are entitled to use that software 

indefinitely. When the district leases 

software, we must stop using the software 

when we stop paying the lease. Therefore, to 

• The Business 

Education 

curriculum 

focuses on 

Microsoft 

Office 

products so 

changes and 

upgrades 
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Rationale Impact of Reduction 

Impact on Other 

Areas 

Outside parties such as our solicitor, consultants, 

contractors, and educators in other districts typically 

provide and expect the latest version of Microsoft Office 

files so it is beneficial for the district to continue using 

this suite of applications. 

 

switch back from leasing to purchasing 

licenses would require an expense of about 

$500,000. 

• Subscription licensing eliminates the need to 

track individual software licenses and 

product keys. 

would need to 

be coordinated 

with available 

teaching 

materials. 

Eliminate the 

Websense Internet 

filter 

$40,000 The district would only use the Fortinet firewall Internet 

filtering. Filtering of Internet content is mandated by 

Federal law and must block access to pictures that are 

“obscene, child pornography, or harmful to minors.”  

 

 

• Websense provides many more categories 

(over 90) for classifying and blocking 

Internet content and is the leading filtering 

software for K-12 education whereas 

Fortinet accommodates only about 30 

categories. With less granularity we will not 

have as much control over what sites are 

blocked or unblocked which will make it 

easier for students to get around the filtering 

software.  

• Currently we receive few complaints about 

children seeing inappropriate materials 

online. By eliminating Websense there will 

be an increased risk that students will view 

unsuitable sites which might be damaging to 

impressionable younger students who could 

be exposed to obscene pictures. This would 

potentially result in increased complaints to 

teachers and principals and, from past 

experience, these parents become very irate 

and upset and may withdraw permission to 

access the Internet. Since benchmark 

assessment in elementary school are 

performed over the Internet, a separate 

assessment plan would need to be devised 

for those students. 

• The Websense database is updated faster 

than the Fortinet database so that new threats 

may impact the district for a longer time. 

Websense also responds to requests to block 

or unblock sites faster than Fortinet.  

• Teachers will 

need to increase 

supervision when 

students are 

using the 

Internet. 

• Principals may 

be subject to 

more complaints 

from parents if 

students see 

inappropriate 

Internet sites. 
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Eliminate the central 

administration 

module from 

TrendMicro 

$4,000 The Control Manager allows for centralized 

administration of virus scanning and remediation but 

does not change the main functionality of the virus 

scanning software. 

• During a successful computer virus attack 

the network or parts of the network are shut 

down until the virus can be cleared from all 

infected computers. Without centralized 

administration the process will require each 

Technology Associate to manually clean the 

virus from each computer thus greatly 

increasing the length of time required to 

bring the network back up again. We 

estimate that it may increase the downtime 

from 2-4 hours to 2-3 days. The entire 

network segment which in some cases may 

be an entire school will not be accessible 

during this time. 

• Without central software monitoring of viral 

activity, there will be a delay in realizing a 

virus infection because a person will have to 

notice abnormal network activity. 

• Critical processes 

such as paycheck 

printing or report 

card generation 

may be delayed 

if there is a virus 

infection that has 

to be removed 

manually. 

Decrease the number 

of webmaster 

supplemental from 

16 to 8 

$15,000 School webmasters would be responsible for two 

schools rather than one. 

• School websites may not be as up-to-date as 

they are currently and would reflect on the 

district’s image to the community and 

beyond. The school where a webmaster was 

not assigned would be most impacted since 

the webmaster would not be part of the day-

to-day communications and issues.  

• School support staff, teachers, and the 

district webmaster will have to add basic 

web site updating to their responsibilities. 

The Edline websites are structured such that 

anyone can easily make changes and add 

documents, calendar items, and 

announcements. 

• There will be less personalization of school 

websites since a “shared” webmaster may 

not know the culture of another school as 

well as his/her own school. 

• Decreasing 

school 

webmasters 

directly impacts 

the 

Communications 

and Public 

Relations 

department.  

Require that all 

salaries to be paid 

$2,500 The Employee Access Center is part of our existing 

financial software and would no additional cost. For this 

• Employees will always have access to the 

latest payroll and salary information online. 

• Mandatory 

direct deposit 
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using Direct Deposit 

and  eliminate 

printing of checks 

and check stubs 

report the staff time required to process the checks and 

check stubs has not considered in the savings. 

• Since about 85% of identity theft involves 

paper financial statements, direct deposit 

greatly reduces the number of people who 

see personal information. 

• A direct deposit gives an employee 

immediate access to funds rather than 

waiting for a check to clear. 
 

would need to 

be negotiated as 

part of each 

association’s 

contract. 

Reduce the level of 

Dell server 

maintenance 

contracts from 24/7 

response to “Next 

Business Day” 

response for all but 

mission critical 

servers. 

$10,000 

to 

$25,000 

Not all computer applications used by the district are 

critical to continue operations. In case of a server 

failure, some processes can be delayed or performed in a 

different manner until the problem is resolved. 

• The “Next Business Day” response 

guarantees that support will be provided 

within 24 hours for “event.” In practical 

terms this means that if a problem is difficult 

to diagnose or mis-diagnosed, the problem 

may not be resolved for several days. For 

example, if a server is diagnosed as needing 

a new board but, when the service technician 

arrives within the next business day the 

problem actually requires a different part, the 

“clock” is reset and the new part will be 

delivered within another 24 hours (adding up 

to two days of downtime).  

• It would be crucial to reach consensus as to 

which servers were “mission critical” and 

which servers could be down for one or 

more days. 

 

• Server 

downtime could 

directly impact 

availability of 

the student 

information 

system, Internet 

instructional 

resources, and 

online materials 

for the teachers 

and students. 

Examine server 

maintenance 

contracts more 

frequently to 

minimize 

maintenance costs by 

removing servers 

that are no longer in 

service. 

$10,000 

to 

$15,000 

We have recently changed the type of maintenance 

agreement from annual to month-to-month. The network 

support group has begun to examine the listing of all 

equipment under the service contract and has identified 

equipment that can be removed. 

• With a month-to-month Dell contract we can 

remove equipment in a relatively short 

length of time as compared to the annual 

contract. If we switch to another brand of 

server, we may not have the same option. 

• If we need to put an old server back into 

service because of an emergency, it will not 

be covered by a maintenance contract. 

 



COMMUNITY TASK FORCE 

  Technology Committee Findings 
 
 

Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on Other 

Areas 

Implement printing 

management 

software with a goal 

of reducing paper 

and printer toner/ink 

expenses by 20% 

$42,400 Strategies to reduce consumption would be to distribute 

weekly or monthly printing statistics to each principal or 

department head and to impose limits on student 

printing.  

 

Last year the district spent $112,000 for paper therefore 

a 20% savings would be $22,400. For toner, ink 

cartridges and copier supplies we estimate that the 

district spent about $125,000 and a 20% savings would 

be $25,000 for a total savings of $47,400. The cost of 

print management software is $2,000 - $8,000 (midpoint 

of $5,000). 

• The software would allow for re-directing of 

large print jobs to lowest cost printer or 

copier. The redirection might cause 

confusion resulting in people printing the 

same document many times not realizing 

that it is being printed on another printer 

than then the one they expected. 

• The print management software might 

inadvertently block an important print job 

for a student or teacher. 

• The printing analysis would identify areas 

with too many or too few printers and would 

allow better analysis of future printer 

replacement needs. 

• “Charge per print” can be set up on printers 

in common areas such as the library to 

recover some printing costs. 

 

• The district 

would need less 

room to store 

paper. 

• A reduction of 

paper use is 

environmentally 

responsible and 

sets a good 

example for 

students. 

 

Solicit competitive 

proposals for 

telephone 

maintenance. 

$15,000 

to 

$20,000 

Currently Verizon provides district-wide support for our 

Alcatel-Lucent telephone system. There are many other 

vendors that provide this service and with the current 

economy, we can most likely negotiate a lower cost 

contract. 

• Since Verizon installed the telephone 

system, they have a very complete 

knowledge of its equipment, configuration 

and programming. There would likely be a 

learning curve for any new vendor so that 

initially the problem resolution times would 

be longer than we had seen with Verizon.   

• A new vendor may provide better, more 

timely, or more personal service. Verizon is 

a large company with very standardized 

service and very limited service offerings.  

• Our current contract with Verizon ends in 

March so we would have to start the Request 

for Proposal process early in 2010 in order to 

provide service continuity. 

 

• Reliable and 

continued 

telephone 

operations 

contributes to 

students and 

staff safety. 

• Many 

Communications 

functions rely on 

telephone 

operations. 



COMMUNITY TASK FORCE 

  Technology Committee Findings 
 
 

Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on Other 

Areas 

Eliminate the 

printing of 

verification and 

“office” copies of 

report cards, course 

requests, and student 

schedules. 

$400 Staff would access this information online. • The grade and schedule information is more 

up-to-date when it is viewed electronically 

rather than printed. 

• Any system outage due to server failure or a 

virus infection will block access to grades 

and schedules. 

• Teachers may still print out copies to use 

during parent conferences. 

 

Total 

$345,991 

to 

$370,991 

   

 

 

 



 
 

 

 

 

 

 

 

Transportation  

Committee Findings



COMMUNITY TASK FORCE 

  Transportation Committee Findings 
 

Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on 

Other Areas 

Change Public 

School Bell Schedule  

 

(See backup for 

details of changes) 

$600,000 

(2010-11) 

• Current bell schedule does not allow for 

maximum use of bus capacity.  

 

(See backup for details of rationales) 

• The change in the bell schedules may cause 

disruption to elementary schools and Fugett 

Middle School operations, students and 

parents. 

• Increasing the capacity of the buses will 

increase the State’s percentage 

reimbursement of transportation costs. 

• There will be transition costs. 

 

(See backup for details of impacts) 

 

Consolidate Bus 

Stops  

 

 

 

(See backup for 

details of changes) 

Savings are 

included in 

bell schedule 

savings 

• Consolidation of bus stops is crucial to 

accomplishing the implementation of the bell 

time change. 

 

• Current walking distances are significantly lower 

than legal of board policy limits. 

 

• Consolidating bus stops will allow for maximum 

use of bus capacity. 

 

(See backup for details of rationales) 

• Increasing the walk for students will 

improve health and wellness. 

• Fuel and pollution will be reduced. 

• Parent and students may view the walking 

routes or new stop assignment as an 

inconvenience or safety issue.  

• Increasing the capacity utilization of the 

buses will increase the State’s percentage 

reimbursement of transportation costs. 

• There will be transition costs. 

 

(See backup for details of impacts) 

 

Provide Incentive for 

High School 

Students to Provide 

Official Notification 

of Transportation 

Service Use through 

Parking Pass 

Purchase Process 

(See backup for 

details of changes) 

Increased 

revenues 

could be up 

to $166,653 

depending 

on option 

students 

chose 

• Currently, when the transportation department 

develops routes in the summer for the high 

schools, they have no method to identify students 

who will not ride the buses.  On average, only 33 

high school students are riding a 72 passenger 

bus.  

 

(See backup for details of rationales) 

• Students may park their cars in nearby 

neighborhoods causing disruption in the 

community. 

• Administration of the parking pass program 

will be more complex so duties at the school 

will increase. 

• The transportation department will be able 

to be more accurate in its bus loading 

calculations. 

• There will be an increase in the capacity 

utilization of the buses. 

• Increasing the capacity utilization of the 

buses will increase the State’s percentage 

reimbursement of transportation costs. 
 
 

       (See backup for details of impacts) 

 



COMMUNITY TASK FORCE 

  Transportation Committee Findings 
 

Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on 

Other Areas 

Out-of-District Non-

Public School 

Consolidation At 

Transfer Point #1 – 

East Goshen 

Transfer Point 

 

(See backup for 

details of changes) 

$100,000 • Currently buses are not filled to capacity.  

Capacity utilization of non-public school buses is 

49%.  

• The finding reduces the number of buses utilized 

by combining routes and consolidating schools at 

transfer points.  

• Capacity utilization of buses will be 

increased. 

• Increasing the capacity utilization of the 

buses will increase the State’s percentage 

reimbursement of transportation costs. 

• Student ride times may be impacted. 

• Board policy on ride time with-in District 

may need to be changed. 

• Parents may object to changes. 

There may be transition costs. 
 

 

       (See backup for details of impacts) 

 

Out-of-District Non-

Public School 

Consolidation At 

Transfer Point #2 - 

East Goshen 

Transfer Point 

 

(See backup for 

details of changes) 

$200,000 • Currently buses are not filled to capacity.  

Capacity utilization of non-public school buses is 

49%.  

• The finding reduces the number of buses utilized 

by combining routes and consolidating schools at 

transfer points. 

 

• Capacity utilization of buses will be 

increased. 

• Increasing the capacity utilization of the 

buses will increase the State’s percentage 

reimbursement of transportation costs. 

• Student ride times may be impacted. 

• Board policy on ride time with-in District 

may need to be changed. 

• Parents may object to changes. 

There may be transition costs. 
 

 

       (See backup for details of impacts) 

 

Out-of-District Non-

Public School 

Consolidation At 

Transfer Point #3 – 

Westtown Market 

Place Transfer Point 

 

(See backup for 

details of changes) 

$100,000 • Currently buses are not filled to capacity.  

Capacity utilization of non-public school buses is 

49%.  

• All schools are located in Delaware County 

within a 30 minute bus ride from one another.  

 

(See backup for details of rationales) 

• Capacity utilization of buses will be 

increased. 

• Increasing the capacity utilization of the 

buses will increase the State’s percentage 

reimbursement of transportation costs. 

• Student ride times may be impacted. 

• Board policy on ride time with-in District 

may need to be changed. 

• Parents may object to changes. 

There may be transition costs. 

 

(See backup for details of impacts) 

 



COMMUNITY TASK FORCE 

  Transportation Committee Findings 
 

Description of 

Reduction 

Cost 

Savings 
Rationale Impact of Reduction 

Impact on 

Other Areas 

Out-of-District Bus 

Route Consolidation #1 

 

(See backup for 

details of changes) 

$50,000 • Currently buses are not filled to capacity.  

Capacity utilization of non-public school buses is 

49%.  

• Buses will be reduced by combining routes. 

• Capacity Utilization of buses will be 

increased. 

• Increasing the capacity utilization of the 

buses will increase the State’s percentage 

reimbursement of transportation costs. 

• Student ride times may be impacted. 

• Board policy on ride time with-in District 

may need to be changed. 

• Parents may object to changes.  There may 

be transition costs. 
 

(See backup for details of impacts) 

 

Out-of-District  Bus 

Route Consolidation #2 

 

(See backup for 

details of changes) 

$50,000 • Currently buses are not filled to capacity.  

Capacity utilization of non-public school buses is 

49%.  

• Buses will be reduced by combining routes 

• Capacity Utilization of buses will be 

increased. 

• Increasing the capacity utilization of the 

buses will increase the State’s percentage 

reimbursement of transportation costs. 

• Student ride times may be impacted. 

• Board policy on ride time with-in District 

may need to be changed. 

• Parents may object to changes. 

There may be transition costs. 
 

(See backup for details of impacts) 

 

Out-of-District Bus 

Route Consolidation #3 

 (See backup for 

details of changes) 

$50,000 • Currently buses are not filled to capacity.  

Capacity utilization of non-public school buses is 

49%.  

• Buses will be reduced by combining routes 

• Capacity Utilization of buses will be 

increased. 

• Increasing the capacity utilization of the 

buses will increase the State’s percentage 

reimbursement of transportation costs. 

• Student ride times may be impacted 

• Board policy on ride time within District 

may need to be changed. 

• Parents may object to changes.  There may 

be transition costs. 
 

(See backup for details of impacts) 

 

Total 
$1,150,000 - 

$1,316,653 

   

 



 

 

 

APPENDIX 

 

This section of the report includes 4 findings that were 

not finalized by the sub-committees.  The Task Force 

members wanted to include them as part of this report 

because a significant amount of time was spent on 

each of these topics.  The impact analysis for each of 

these findings needs to be more extensive than what 

the committee had time to review. 
 

 

 



APPENDIX 1-A 

Extra-Curricular Committee Revenue Source 

 
 

 

Description of 

Revenue 

Amount of 

Revenue 
Rationale Impact of Revenue 

Impact on 

Other Areas 
Institute an Activity 

Fee for Sports 

Participation 

$48,264 An activity fee of $40 for the first 

sport, $20 for the second sport, and 

$10 for the third sport, with a 

maximum family cost of $70 

would generate additional income 

to supplement the athletic program 

at the high schools.  If we estimate 

each of the 2011 students 

participating in sports were 

involved with 2 sports, and we 

assume that 40% of the students 

will need to be accommodated for 

free and reduced lunch status, or 

inability to pay, we would generate 

approximately $48,264 in revenue. 

• Some families who do not qualify for the free and reduced 

exception may not be able to financially afford the fee.   

- This could result in some students not playing sports which 

would be a tragic consequence.   

- Studies have shown that separating students out by income 

creates disparities, and ultimately serves as a deterrent. 

• Studies have shown that there is a direct correlation between 

activity fees and lower participation.  

- There is concrete data, that participation in high school 

athletics has such a positive impact on the young men and 

women, both academically, socially, in high school through 

college and also in life.  

- The above specific result would contradict the High School 

Athletic Strategic Plan which was adopted by the WCASD 

school board in 2004. This plan specifically states that we 

will develop and implement plans to increase participation 

and that the interscholastic athletic program is an essential 

component of the educational experience.  

- The WCASD has always emphasized that academics, the 

arts, and athletics are all equally important to the holistic 

development of our students.  

- Success in the WCASD is when you have a lot of kids 

participating.  We feel extracurricular activities are part of a 

child's makeup, and Pay to Play is fundamentally in conflict 

with that premise. 

• The booster groups currently generate more than $792,000 in 

fundraising that goes directly back into the athletic programs. 

- This amounts to approximately $297 for every student 

participating in sports  

- Most of this money comes from parents of students who 

participate in athletic programs.  

- An activity fee could lead to less money being raised by 

booster groups because parents may be reluctant to give to 

booster organizations because they are already paying a fee 

to participate. 

• Also, there are many questions that need to be answered 

Institute an 

Activity Fee for 

Sports 

Participation 



APPENDIX 1-A 

Extra-Curricular Committee Revenue Source 

 
 

Description of 

Revenue 

Amount of 

Revenue 
Rationale Impact of Revenue 

Impact on 

Other Areas 
before an activity fee is collected. 

- Will parents get partial refunds if their child is 

injured/sick/academically ineligible and cannot play?  

- What is the cost associated with collection of this fee?   

- Why are we only charging parents of athletes?  Why not all 

WCASD supplemental contracted activities including high 

school/middle school activities?   

- Why are we charging an activity fee and also charging the 

parents to attend their child’s games? Our admission fees 

are required by Ches-Mont League Rule.  

- WCASD athletics is currently not fully funded by the 

general budget account. We rely on gate receipts to fund the 

athletic programs at the high school.  If we institute an 

activity fee, how will our gate receipts be supplemented?  

Total $48,264    

 

 

 



APPENDIX 1-B 

Technology Committee Revenue Source 

 
Description of 

Revenue 

Amount of 

Revenue 
Rationale Impact of Revenue 

Impact on  

Other Areas 
Develop a plan to 

transition to a 

blended school or 

“brick and click” 

environment 

$100,000 Michigan and New Mexico have 

taken significant steps toward 

changing K-12 education by 

including an online experience as a 

graduation requirement. In a meta-

analysis of online learning published 

in July 2009, The U.S. Department 

of Education concluded that “on 

average, students in online learning 

conditions performed better than 

those receiving face-to-face 

instruction.”  
 

In addition to savings realized by 

students returning to the district 

from cyber schools or charter 

schools, online courses offer a 

potential revenue stream. One of the 

strengths of WCASD is the quality 

of teaching which would make our 

courses attraction outside of the 

district. 
 

In the recent book Disrupting Class: 

How  Disruptive Innovation Will 

Change the Way the World Learns 

by Clayton Christensen, Curtis W. 

Johnson, and Michael B. Horn the 

authors predict that by 2019 more 

than half of U.S. high school courses 

will be taught online.  
 

As many states and districts change 

practices to include online learning, 

the committee felt that WCASD 

must aggressively undertake steps so 

that we are preparing our teachers 

and students for 21
st
 century 

learning. 

• Student enrollment might increase as students return to the 

district. 

• The district’s dropout rate may decrease since working 

students might be able to complete courses required for 

graduation. 

• The teacher contract would need to take into consideration 

the job requirements of an online or blended course. 

• Additional professional development would be required so 

that teachers would provide high-quality instruction online. 

• Other scheduling options such as block scheduling may be 

considered. 

• Instruction may more easily be differentiated by flexible 

grouping of online students. 

 

Total $100,000 
  

 

 



APPENDIX 1-C 

Energy & Facilities Committee Revenue Source 

 
 

 

Description of 

Revenue 

Amount of 

Revenue 
Rationale Impact of Revenue 

Impact on  

Other Areas 
Increase Revenue 

through Change in 

Facilities Usage 

$102,875 It currently costs the District to 

support outside use of our Facilities. 

• To Be Determined • Further analysis 

required 

EPA Grant $50,000 Award of Grant by the EPA allows 

us to cover some personnel and 

equipment costs. 

• None • None 

Maintenance 

Reimbursement for 

Henderson North 

Campus 

$40,000 The district was already performing 

grounds maintenance on the fields at 

1100 Pottstown Pike.  With the 

Township lease of the fields, the 

district is now generating revenue 

while still maintaining the grounds. 

• District grounds department had been maintaining these 

fields when they were district owned.  This will continue, 

however, the district will not receive revenue from West 

Goshen Township for the use of the fields. 

• Facilities 

department will 

continue to expend 

manpower to 

maintain fields. 

• Secondary schools 

field usage will be 

minimized at 1100 

Pottstown Pike to 

the softball fields 

in the spring by 

Henderson High 

School. 

ARAMARK 

Equipment Repairs 

$30,000 Provide all maintenance and repair 

of kitchen equipment (ovens, 

refrigerators, freezers, etc.) for 

ARAMARK in our schools in lieu 

of ARAMARK being serviced by an 

outside vendor. 

• District maintenance department will be maintaining and 

repairing kitchen equipment currently serviced by outside 

vendors for ARAMARK.  This will generate additional 

revenue for the district and a cost savings for ARAMARK.  

(Labor charges approx. $90/hr. for outside labor vs. 

$29.00/hr. for District labor. 

• Facilities 

department will 

need to spend man 

hours maintaining 

and repairing 

kitchen equipment. 

• ARAMARK will 

pay less for 

maintenance and 

repairs on kitchen 

equipment. 

Total $222,875 
   

 

 

 

 



APPENDIX 1-D 

Technology Committee Revenue Source 
 
 
 
 

Description of 

Revenue 

Amount of 

Revenue 
Rationale Impact of Revenue 

Impact on 

Other Areas 
Replace hard copy 

textbooks with 

electronic textbooks 

25-50% of 

the cost of 

hard copy 

textbooks 

Although there are few K-12 

textbooks available, electronic 

textbooks at the college level cost 

about 50% of the paper versions. 

There are some “open textbook” 

sites that provide content at no 

cost. We expect that the cost of 

electronic textbooks will be 

decreasing and availability at the 

K-12 level will be accelerated by 

statewide initiatives like the one in 

California that intends to 

implement electronic textbooks by 

2012. 

• Electronic textbooks can include multimedia information 

including videos and interactive activities that greatly enhance 

learning. 

• Electronic textbooks can be updated more easily and quickly 

and thus be up-to-date with current events and global changes. 

• Electronic texts can be highlighted, annotated, and searched 

easily using software tools. Word definitions can be looked up 

with minimum interruption to reading. 

• Instruction may be differentiated more easily--audio versions 

and larger font sizes can address special student needs. 

Teachers can develop targeted written material that is 

downloaded to the electronic reader. 

• An electronic reader weighs far less than textbooks; a single 

reader can contain all of the required texts and supplemental 

reading. 

• The cost of an electronic reader is still high ($250-350) and 

there are multiple file formats. Downloading and licensing 

constraints inhibit easy adoption into a K-12 environment. 

• Repairs of 

teacher and 

student 

computers will 

take longer 

Total $200,000 
   

 

 

 

 

 



APPENDIX 1-E 

Other Future Considerations 

 

 

 
 

Description of Revenue Amount of Revenue 

Sale of Rustin Land $3,000,000 in one time revenue 

Secondary Alternative School  To Be Determined 

Variable Speed Drive Assessment To Be Determined 

Operational/Ductwork Assessment To Be Determined 

Install Roof Membrane Under Fence Lines To Be Determined 

Sell Excess EDUs To Be Determined 

Motion Sensor Lighting Controls To Be Determined 

All Spaces Should Have Local Thermostats To Be Determined 

Enter Into a Power Purchase Agreement To Be Determined 

Lighting Assessment/Recycling To Be Determined 

Rain Water Recycling To Be Determined 

Total $3,000,000 + 

 


