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March 6, 2018 
 
Dear Parents, Guardians, Staff, and Students: 

I am writing to you with a great deal of sadness and concern for events that took place on February 
14, 2018 at Marjory Stoneman Douglas High School in Parkland, Florida. Events like the one that 
day clearly bring to focus how fragile life can be for all of us. As the Superintendent of Schools in the 
Central Dauphin School District, one of my most consistent and important duties is to maintain a safe 
and healthy learning environment for all of our students and staff. This must be our top priority, even 
before our most critical mission of teaching and learning. Teaching and learning cannot reach their 
optimal level without a safe and nurturing school environment.  

I take the responsibility of student and staff safety very seriously. To that end, please know that our 
teachers, support staff and administrators are trained as part of our safety plan that pertains to every 
school building. Safety protocols are in place in each of our district buildings and throughout each 
and every classroom. We consistently evaluate and refine all safety procedures to make sure we are 
exhaustive in our efforts to prevent a horrific event like the one experienced by the students and 
families in Florida.  

In support of our comprehensive safety protocols and evaluations, we access the expertise of the 
members of the CDSD Department of Safety and Security (DSS) including the director and both of 
the school police officers (SPO) in the department.  In addition, they interface routinely with their 
colleagues in the school security network and with local law enforcement personnel to review our 
plans, inspect our facilities, and help support our drills.  

An integral part of our DSS officers’ responsibilities is to review all phases of our security protocols 
and systems and to continue to remedy any areas of concern as determined by our Risk and 
Vulnerability Assessments at each of our buildings.  Having these systems in place allows the 
members of our DSS, law enforcement officers, and safety experts to collaboratively inform our 
planning.  This has yielded key safety initiatives and guidelines to protect our students and staff 
including, but not limited to:  

ü Coordination and emergency planning which includes local school administrators, local law 
enforcement, county representatives, and fire companies; 
  

ü Development of extensive “All Hazards Plans” for each of our buildings, which provide all 
building diagrams, crisis team contacts and safety plans in a digital environment, easily 
updated and accessible 24/7 to emergency personnel and first responders; 



  
ü The employment of an armed school district SPO in both high schools; 

  
ü One dedicated, secure public entrance at each of our buildings during school hours that 

requires visitors to be buzzed into the office; 
  

ü All exterior doors are locked during school hours; 
  

ü All staff must wear an identification badge and visitors must go through a verification process 
at all of our schools under the School Gate Guardian System; 

 
ü Utilization of interior and exterior cameras to monitor and record video surveillance for nearly 

every building at this time, and coming in the very near future to the remainder, as well as 
video cameras on our school buses;  

 
ü A minimum of two (2) safety drills conducted each month in every building during the school 

year, including at least one (1) fire drill and at least one (1) lockdown drill; 
  

ü Threat/Risk Assessments conducted by school psychologists and counselors when we have 
concerns about students, including students who are believed to have communicated threats; 

 
ü School building site evacuation plans and bi-annual exercises during which all school 

building students and staff are moved to an off-campus site; and, 
 

ü A continually evolving safety plan for professional learning for staff dedicated to school and 
student safety.  

 
As part of the state and local mandates, we will continue to conduct fire drills each month.  As a 
result of the Parkland incident, and in order to quell the fears of students and staff regarding 
unexpected fire alarms, staff members will be made aware of drills well in advance.  Students will be 
notified via the PA system a few minutes before the alarm is sounded that they will be participating 
in a drill.  Because of the need to maintain operational security for student and staff safety, we have 
been advised by the experts that it is not best to publicize the fire drills to the community.  

 
Moving forward, we will continue to conduct lockdown drills each month, as this continues to be part 
of our safety protocol.  Principals will give parents reasonable notification that a lockdown drill is 
going to be conducted as required by the new law. We will also notify law enforcement officials of 
the exact time the drill will be conducted so that they can opt to be on the property at the time of the 
drill. This is also required by new state legislation. 
  
Our School Board reaffirmed their commitment to further support the safety and security plans and 
procedures of the Central Dauphin School District, by unanimously approving a resolution to expend 



up to $8,000,000 for a prioritized list of security enhancements. This resolution will further 
strengthen and reinforce the safety and security measures, visible or otherwise, already in place in all 
of our schools.  
 
As we review our safety and security plans to determine what more can be done, we would ask that 
our families also spend time on your emergency plans and communications. The Central Dauphin 
School District community, working together, is far safer than working in isolation. To support the 
school district’s efforts and to remain vigilant as a greater school community we ask that you: 
  

ü Be sure that updated emergency contact information exists in our parent portal section of 
Blackboard. 

ü Listen to your children and take any concern seriously. Encourage your entire family to report 
any concern that they may have to you, the school district, or law enforcement. Reporting 
concerns matters. 
  

ü Manage your student’s electronic life and social media the same you would the other aspects 
of their life.  Sadly, the highly publicized violence in Florida has more recently been followed 
by vaguely worded threats and/or rumors here and in the surrounding area. 

ü Report suspicious behaviors to the proper authorities immediately and encourage your 
children to do the same.  Emphasize that it is OK to seek help for themselves or others.  In 
fact, doing so aides the entire community in becoming more safe and secure.  If a social media 
post raises red flags, be sure to take a screenshot of it to share with the proper authorities and 
tell your child not to forward it to others. 

ü Talk with your children about civility, respect and appropriate discourse. Acknowledge that 
we live in a society with many deeply held and diverse viewpoints which can sometimes be at 
odds.  At school, we strive to teach students to respectfully disagree when voicing their 
opinions and values. 

ü Model the type of behavior we expect from our kids.  Be civil.  Verbal attacks (in person or 
online) only polarize; respectful and appropriate discourse can help reduce feelings of anger 
and isolation that can lead to violence. 

ü Talk to your child about personal safety and reinforce how to recognize danger signals. 
  
  
To aid in your conversations with your children and families, please access the following helpful 
links:  

ü Talking to your students about school shootings: http://www.apa.org/topics/violence/school-
shooting.aspx  

ü In the aftermath, help your student manage distress: 
http://www.apa.org/helpcenter/aftermath.aspx  



ü How to talk to your children about difficult news: http://www.apa.org/helpcenter/talking-to-
children.aspx  

ü Talking to children about violence: https://www.nasponline.org/resources-and-
publications/resources/school-safety-and-crisis/talking-to-children-about-violence-tips-for-
parents-and-teachers 

  
Events like the one in Florida are impossible to explain to our young people but we must learn from 
these tragedies. We have an amazing community in the Central Dauphin School District. It is a strong 
and caring environment for children and families. We must work together to preserve that, even as 
tragedies arise throughout the nation. We hope you will take the opportunity to review the public 
portion of our safety planning and make suggestions to the Department of Safety and Security.  These 
can be found on our website at www.cdschools.org or your individual school website. Here is a link 
to the information on the district site: http://www.cdschools.org/Page/18579. The link on this 
webpage and the school webpages is listed under Evacuation Plans>Parent Reunification for Non-
TMI Emergencies.  There is also important information for evacuations that are implemented if a 
critical incident at Three Mile Island would occur.  

We appreciate the help and guidance you have provided to your children during this very trying time. 
I am confident we can work together in building the hope that we can end senseless acts of violence 
in our schools. While I apologize for the length of this letter, I believe it is imperative to share our 
thoughts and rationale with you.  I have tried to be as transparent as possible about the measures we 
have in place. I am sure you understand why I cannot discuss detailed plans in public.  

Please also know that we have staff dedicated to supporting you and your family.  It is so very 
important that we work together as a community to ensure the well-being and safety of all.  Finally, I 
would like to thank my colleagues, superintendents in both Dauphin and Cumberland County, for 
their support in crafting versions of this message as we work as a team to help make available a 
variety of resources to the districts we all administer.  Our administrative staff is committed to being 
available to address your concerns. Please do not hesitate to contact your school principal, counselor, 
another caring adult, or me with any additional concerns or questions. 

 Sincerely, 

Dr. Carol Johnson 
 


